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City of Eustis

P.O.Drawer 68 ® Eustis, Florida32727-0068 * (352)483-5460

September 23, 2021
Honorable Mayor and City Commissioners:

I am pleased to present the Final Annual Budget for fiscal year beginning October 1, 2020
and ending September 30, 2021, based on my understanding of the Commission’s priorities
and the level of service required to meet the needs of the community. This document is
the culmination of the annual budget process which begins in March and ends upon final
adoption on September 23, 2021. The budget complies with the requirements of the
City Charter, appropriate Florida statutes, the City’s Financial Policies, and goals and
objectives of the City’s Strategic Plan.

Eustis continues to be a dynamic place and one in which residents and businesses can be
proud. The City’s overall fiscal health remains strong. The Commission has exercised fiscal
restraint and implemented expenditure plans that are within the City’s available revenue
stream. The City has adopted balanced budgets over the past several years. The City defines
a balanced budget, as total recurring revenues equaling or exceeding total recurring
expenditures.

The expenditure budget of $46,381,732 includes acquisition of public safety vehicles, water
and sewer projects, street resurfacing projects as well as funding for the police and fire
pensions. There are several major projects slated for Fiscal Year 2021-2022 including citywide
street resurfacing, housing rehabilitation within the community redevelopment area; and
improvements and engineering for the connection of Umatilla sewer system to the main
wastewater plant.

The City continues to experience steady growth, with an increase in population from 18,483
in 2012 to an estimated of 22,081 in 2022, this is 19.47% growth in 10 years, with current
population growth rate IS 0.9 % (U.S. Census Bureau data).

Figure 1:

PROJECTED FY 2022

City of Eustis, FL Population POPULATION

GROWTH RATE 0.996

21,689
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In FY 2020-21 U.S. Economy still was impacted with COVID-19 pandemic economic
disruptions. Economic conditions for the City of Eustis have been affected as well. Despite an
unprecedented economic challenge and virus spreads preventions, in FY 2020-21

City experienced a slight economy growth. In FY2021-22 revenue estimates are increased by
$3,758,023 in comparison with previous year, all estimates were based on historical trends
and last year’s actual revenues. Expenditure estimates for FY 2021-22 have been increased
by $4,535,948 as well in comparison with previous year adopted budget. FY2020-21 actual
City expenditures were less by $2,301,542 than budgeted amount.

The anticipated General Fund available balance for the end of the year is $4,685,089, in
addition to the required reserves of $4,514,568. The amended budgeted expenditures in the
General Fund exceed revenues by $251,511; it is 39.85% more in comparison with last year.
Transfers to other funds were increased to shore-up short falls in the Street Improvement fund
and transfers from Water and Sewer R&R funds have been increased by $300,000, due to the
City Commission decision to increase Fire Department staff with six firefighters’ positions, to
effectively cover 24 hours public safety service with 10 to 12 hours shifts.

According to Lake County property Appraiser’s Preliminary Tax Roll, the growth from the
previous year in the economy brought an increase in new construction of $8,859,621 and
annexations of $835,077 totaling in $9,302,652. Property values of $1,224,522,225 reflect an
increase of 6.8% over the previous year. Everyone is hopeful that the rent eviction and
mortgage foreclosure moratorium will be resolve amicably without displacing numerous
families.

This letter will serve as an executive summary of the proposed budget with a review and
analysis of the following:

e Revenue sources and assumptions with approved millage rate and comparisons
e Estimated fund balances and reserves

e Anticipated increases in expenditures

e Personnel changes

¢ General Fund Budget Analysis (Fund 001)

e Street Improvement Fund Budget Analysis (Fund 013)

e Water and Sewer Fund Budget Analysis (Fund 040)

e Stormwater Fund Budget Analysis (Fund 049)

e Additional Points

e Year-end accomplishments

Revenue Sources and Assumptions

The City of Eustis has 23 separate fund accounts with various sources of revenue. The General
Fund collects most of the revenues, with over 46% derived from ad valorem taxes. This budget
is based on the current assessment of 7.5810 per $1,000 valuation. The City has maintained
the same millage rate for the past eight years. This millage rate exceeds the established roll-
back rate of 7.1548 and will be advertised as a 6.8% tax increase, due to an increase in
property values. However, based on a home assessed at $100,000 with exemptions, the roll-
back rate would only equate to $42.60 less in taxes per year. The City of Eustis millage rate
compares to the rest of Lake County as follows:



Table 1: Comparative Proposed Tax Rates 2021-22

1. Eustis 7.5810 8. Mascotte 5.7500
2. Astatula 7.5000 9. Groveland 5.2000
3. Howey 7.5000 10. Clermont 4.2061
4. Tavares*® 7.1120 11. Leesburg 4.0192
8. Umatilla 7.1089 12. Fruitland Park 3.9134

6. Mount Dora 6.2000 13. Lady Lake 3.3962
7. Minneola 5.9000 14. Montverde 2.8300

* Includes debt service millage
Average Lake County BCC General Fund millage rate is 5.0529: rate is increased by 0.4%
from FY20-21, last year’s total GF BCC millage of 5.0327. In accordance with the City’s

financial policies, tax revenues are forecasted at the rate of 98% collection.

The total General Fund revenue is anticipated to be $19,630,625 (see the graphical
breakdown on the next page):

FY 21-22 General Fund Projected Revenue - $19,630,625
Where Do General Fund Revenues Come From?

Figure 2:



The total City revenue includes all funding sources and is projected to be $47,138,124.
Charges for Services is City’s largest sources of revenues because that category includes
Water and Sewer service charges and Stormwater Fees. Ad Valorem or Property Taxes are
second large source of revenue for the City graphical breakdown for the total City revenue
as follows:

FY2021-22 Total City Projected Revenue - $47,138,124

Where Do City Revenues Come From?
Figure 3:



Fund Balances and Reserves

The City’s financial policies have set a target reserve amount for its various funds. Those target
amounts and current available funds for the major accounts are as follows:

Table 2:

Fund Type

General

Library Contribution

Sales Tax

Law Enforcement Education
Police Forfeiture

Street Improvement
Community Redevelopment
Building Services

Stormwater Utility

Water & Sewer

Reclaimed Water

Water & Sewer R&R

Fire Prevention

Greenwood Cemetery Trust
Police Pension

Fire Pension

Parks & Recreation Impact Fund
Law Enforcement Impact Fund
Water Impact Fund

Sewer Impact Fund

Economic Development
Library Impact Fund
TOTAL

Target

90 Days
N/A
90 Days
N/A
N/A
90 Days
90 Days
90 Days
90 Days
90 Days
90 Days
90 Days
N/A
N/A
N/A
N/A
N/A
N/A
90 Days
90 Days

90 Days
N/A

FY 21-22 Available

Reserves Fund Balance
4,514,568 4,685,089
29,726 1,903

- 588,653

56,117 -

- 4,697

195,568 180,247

- 1,203,676
175,821 (25,235)
111,333 74,688
3,407,315 4,598,211

- 173,118

- 202,533

159,037 -
279,190 -
23,750,149 -
12,769,912 -
130,763 -
341,730 -
2,971,212 -
940,139 -

- 70,412

26,568 -
49,865,148 11,763,993

Total

9,199,657
37,629
588,653
56,117
4,697
375,815
1,203,676
150,586
186,022
8,005,525
173,118
202,533
159,037
279,190
23,750,149
12,769,912
130,763
347,730
2,971,212
940,139

70,412
26,568

61,629,141




Anticipated Increases in Expenditures

This year the budget has accommodated the following notable cost increases:

e Cost of Living Adjustments of 3.0% for all employees, reflecting a total increase of

$330,614 citywide for salaries and benefits.
¢ The health and life insurance costs increased by 2.50%, or $58,518.

e The General Liability/Worker’s Comp/Property Insurance costs increased by 10%

$155,800 citywide, or for total insurance premium of $1,545,800.

e The Capital Improvement Plan for FY2021-2022 is $5,989,441. Major projects include:
Street and sidewalk project, public safety vehicle replacements, housing rehabilitation
within the CRA, Parks and Recreation Aqua Center projects, and various Water and

Sewer Renewal and Replacement items and street resurfacing.

The City desires to be a competitive employer in the region with regards to both salaries and
benefits. With this goal in mind, the City continually reviews its financial outlook in all
compensation and internal and external equity decisions. Any pay increase for the Fire and
Police departments must be negotiated in accordance with the union contracts. The budget

includes a 3% increase for each employee in each fund.

Table 3:

Fund 3% COLA increase for Salaries and
Benefits
General Fund $248,248
Water and Sewer Revenue Fund $ 54,569
Street Improvement Fund $20,202
Stormwater Fund $ 7,595
Citywide Total $330,614

The Remainder of the Page Intentionally Left Blank




Personnel Changes

The following chart summarizes the full-time personnel changes over the last five years:

Table 4:

Departmental Fund

Personnel Changes for Last Five Years

2017-18

Full-Time Part-Time

2018-19

Full-Time Part-Time

2019-20

Full-Time Part-Time

2020-21

Full-Time Part-Time

2021-22

Full-Time Part-Time

General Fund

City Commission - 5 - 5 - 5 - 5 - 5
City Manager and City Clerk 7 - 7 - 7 - 7 - 7 -
Finance and Purchasing 11 - 11 - 12 - 12 - 12 -
Development Services 10 - 9 - 6 - 6 - 6 -
Human Resources 3 - 3 - 3 - 3 - 3 -
Police 54 1 54 1 55 1 55 3 55 3
Fire 26 - 26 - 26 - 26 32

Public Works 12 - 12 - 12 - 12 - 12 -
Library 11 2 11 2 11 2 11 3 11 3
Parks and Recreation 11 3 11 3 11 3 12 3 13 5
Total General Fund 145 11 144 11 143 11 144 14 151 16
Building Services Fund

Development Services - - - - 2 - 2 - 2 -
Total Building Services Fund - - - - 2 - 2 - 2 -
Street Improvement Fund

Administration 2 - 2 - 2 - 2 - 2 -
Public Land Maintenance 3 - 3 - 3 - 3 = 3 =
Lighting and Control 1 - 1 - 1 - 1 - 1 -
Street Maintenance and Constraction 7 - 7 - 7 - 7 - 7 -
Lawn Mowing 5 - 5 - 5 - 5 - 5 -
Tree Services - - - - - - - - - -
Total Street Improvement Fund 18 - 18 - 18 - 18 - 18 -
Water and Sewer Revenue Fund

Public Utilities 16 - 16 - 16 - 16 - 16 -
Water 22 - 22 - 23 - 23 - 24 -
Wastewater 18 - 18 - 18 - 18 - 17 -
Total Water and Sewer Fund 56 - 56 - 57 - 57 - 57 -
Stormwater Utility Fund

Street Sweeping and

Drainage Maintenance 4 - 4 - 4 - 4 - 4 -
Total Stormwater Utility Fund 4 - 4 - 4 - 4 - 4 -
City Total 223 11 222 11 224 11 225 14 232 16

Six additional positions: three firefighters and three paramedics have been approved by City
Commission and added to the personnel schedule in FY 2021-22. It was done to assure 24/7

fire protection and medical emergency services with consistent three shift schedule.

Park and Recreation department added two additional part-time positions to service City

events.

Deputy Director for Utilities position has been added in the Water Department. Utility Worker
IT position in the Wastewater department has been eliminated; quantity of full-time positions
in the Water and Wastewater department remaining the same.

Total 232 full-time positions and 16 part-time position has been budgeted in FY 2021-22.




General Fund Budget Analysis

The General Fund budget (Fund 00l) is based on total revenues of $19,630,624 with a
beginning fund balance of $8,948,146. The total expenditures of $19,379,113 and amounts
restricted and reserved of $4,514,568 leave a remaining fund balance of $4,685,088. The total
expenditures include $344,763 of General Fund expenditures for small capital and substantial
operating acquisitions. Non-departmental expenditures include community service grants,
totaling $30,000.

Budgeted operating revenues slightly exceed budgeted operating expenditures resulting in
a General Fund balanced budget. Transfer funds are received from the Water and Sewer Fund
for administrative costs and are evaluated on an annual basis.

The General Fund provides the following community services:

e Public Safety (FY 2020)

o0 Police
= Response 40,981 calls for service
* Number of Arrest 548

o Fire
= Response to 985 fire and other emergency calls for service
= Response to 2,648 medical calls
= Response to 3,633 total calls for service

e Cultural Services
0 Eustis Memorial Library (FY 2020)
= 102, 232 collection items
= Number of items circulated 75,962
= Number of Patrons 8,075

0 Parks and Recreation (FY 2020)
= Aquatic Center
e 1,392 public swim and splash pad visits
e 686 lap swim visits
e 616 various swim team meets/practices
Facility Rentals
e 302 facility rentals
Youth activities
e 571 summer camp visits
e 124 holiday camp visits
After school programs
e 4,021 Fun Zone visits
e 23 Student Holiday participants
Special community events
e Senior breakfast (338 visits)
e Parents’ Night Out (15 visits)



e General Governmental Operations (FY 2020)
O Building Services
= 29 single family homes, 4 apartment Complex /Duplex and 1 commercial
building
= 4,360 Inspections Conducted
= 1,942 Permits

0 Development Services
= 7 Annexation
* 8 Comprehensive Plan Map amendment
= 7 Site plan reviews
= 3 Variance requests
= 9 Certificate of Appropriateness
= 1 Concept Plan
= ] Conditional Use
= 5 Lot Line Deviation
= 2 Lot Splits
= 4 alcoholic beverage license reviews and 144 business tax applications
0 Code Enforcement
= 1,249 code violation cases
= 801 courtesy notices and 389 violation notices
= 4,360 Inspections Conducted
0 Finance and Budget
= 515 monthly payroll checks
= 295 monthly accounts payable checks
0 Purchasing
= 832 purchase orders total a year
* 69 purchase orders/month
= 13 sealed bids/year
0 Human Resources
* Processing of 829 applications for employment
= 100 potential employee interviews
= 47 tests of skills
= Recruitment for 46 positions
0 Facilities (Public Works)
* Building and custodial maintenance for 96 buildings and structures
(280,600 sq. ft.)
= 593 work orders (requests for service)
=  33-acre cemetery
= Park/playground equipment maintenance
= 1,320 responses to citizens
* Repair and maintenance of all city vehicles

Approximately 55% of the General Fund Expenditures are spent for Public Safety to fund the
Police and Fire Department operations.

The following chart illustrates where the General Fund revenues are spent, based on the
summary figures found in the Budget Overview Section.



FY 2021-22 General Fund Projected Expenditures - $19,379,113
Where the General Fund Revenue Will be Spent?
Figure 4:

Detailed information on each department budget within the General Fund and the Non-
departmental expenditures are included starting in the General Fund Section.

Street Improvement Fund Budget Analysis

The Street Improvement Fund (Fund 013) receives revenues from various sources. The major
funding source is the Local Option Gas Tax and those revenues have decreased to an extent
over the past several years due to a change in the distribution formula. The total revenue of
$2,050,940 is higher than last year’s actual revenue, but once again includes $40,000 for street
light reimbursement from the State as well as additional money from the General Fund
$795,000, to allow the fund to have a small operating reserve. The revenue sources for this
fund are as follows:

The Remainder of the Page Intentionally Left Blank
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FY 2021-22 Street Improvement Fund Project Projected Revenue - $2,050,940

Figure 5:

The total expenditures for the Street Improvement Fund $1,780,528. The net revenues exceed
the expenditure by $270,412. Healthy balance is continuing for three years, this has been
accomplished mainly from the additional transfers from the General Fund. The fund balance
is still unable to cover the 90-day operating reserve required by the City’s financial policies.

The department previously reduced expenditures by out-sourcing the tree-trimming services
and will continue to monitor the success of this action. During this next fiscal year, the City
may evaluate the feasibility of a street light assessment, increased fund transfers and
allocations, and/or additional service reductions to balance the revenues and expenditures
in this fund.
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The Street Improvement Fund includes 18 employees and provides the following community
services:
e Public land maintenance of parks and other City-owned properties
o 1,000+ acres
e Street lights and traffic signals
0 12 sqg. miles
e Tree services
e Maintenance and repair of 100+ miles of roadway and 35+ miles of sidewalks.

Water and Sewer Fund Budget Analysis

The Water and Sewer Fund (Fund 040) is based on total revenues of $12,399,790 with a
beginning fund balance of $9,424,290. Total expenses of $13,818,554 and required 90-day
operating reserves of $3,407,315, leaving a remaining fund balance of $8,005,525 in support
of upcoming capital improvement and infrastructure needs. The revenue sources include the
central water and wastewater operations, reclaimed water sales, and water and sewer sales
to Heathrow (Red Tail) and Sorrento Hills.

The Fund has operating expenses of $7,337,346. Non-operating expenses include capital
items, inter-fund transfers, general liability and property insurance, and debt service.

The Water and Sewer Fund includes the Deputy Director of Public Works for Utilities, study
as well as Water Superintendent and Utility Supervisor, along with along with Utility operators
and maintenance workers. There are 24 positions in Water, 17 in Wastewater, and 16 in Utility
Administration, Customer Service and meter reading services.

During FY 2021 year the City is providing a new five-year rate study. The study is performed
to ensure that the City maintains rates sufficient to cover normal operations, renewal and
replacement of infrastructure, adequate expansion of the system to accommodate growth and
protection to bond holders for revenue to make necessary debt payments. New water and
wastewater rates have been approved in June, 2021 and in effect since July, 2021.

The Utility Department provides the following services:
e Water service to approximately 11,946 customers, supplying over 3.44 million gallons
of water per day
e Maintenance and repair of 183 miles of water main
e Maintenance and repair of 121 miles of sanitary sewer lines
e Over 12,200 monthly bills for various services
e Over 12,200 meters read per month

Stormwater Fund Budget Analysis

Stormwater utility fees provide the major source of funding for the Stormwater Utility Fund
(Fund 049). Other minimal contributions include interest earnings. The budgeted revenue for
FY 2021-22 is $860,560. The operating expenditures are $470,333 of the total $740,333
expenditures, leaving a balance of $186,022. This is enough to cover the required reserves of
$111,333. The beginning fund balance was $65,795.
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The Stormwater Fund includes four employees and is responsible for street sweeping and
drainage maintenance. The fund transfers $260,000 to the Street Improvement Fund.

During in upcoming FY 2022 the City will include a recommendation for utilizing automatic
increases to the stormwater rates each year. The last time the rates were increase was in the

mid 2000’s, before 2008.

Citywide Profile

The following two charts provide additional summary information regarding the citywide
expenditures and reserves:

Figure 6:

13



FY 2021-22 Projected Year-End Total Fund Balances - City Reserves by Fund Type
$61,629,141

Figure 1:

The beginning fund balance of all twenty-three City funds was $60,872,749 and the anticipated
revenue is $47,138,124. After accounting for $46,381,732 in expenditures, the total City fund
balance would be $61,629,141 as illustrated above; $49,865,148 of that total is dedicated by
law or policy as reserves, leaving a remaining balance of $11,763,993 for healthy reserve
maintenance as well as upcoming utility infrastructure needs as identified in the Capital
Improvement Plan.

The Capital Improvement Plan for FY 2021-2022 is included in the Capital Improvement
Section at the end of the Budget Book.
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Additional Points

The budget includes several services that the City maintains by policy because of the benefit
to the public and enhancement of the City’s image. Revenues for these services may not
always cover costs and do require an annual commitment to continue. Major examples are as
follows:

1.

The Greenwood Cemetery

a. Annual revenues are approximately $7,200.

b. The current restricted reserve balance is $272,437.

c. The General Fund annual operating expenditure for the cemetery is $169,990.

Community Events

a. The budget includes $133,583 in expenditures for a wide array of City events,
festivals, activities, and celebrations, which will attract visitors and investment to
the City. The total estimated events cost is $312,100. City funds only 43% of all
events, and the rest of amount is raised by sponsors.

b. Several City departments, including Fire, Police, Parks and Recreation, and
Public Works incur time and overtime costs for these events which are absorbed
into the department budgets.

Aquatic Center

a. The annual operating budget for the aquatic center is $93,880 and $80,000 is
planned to spent for capital projects budgeted with Sales Tax Capital Projects
fund. Although attendance decreases during the winter months, the manager
assists in the Parks and Recreation program division during that time.

Grants — The budget includes $30,000 in support grants to various community
organizations for events and services.

Additional information can be found on City of Eustis website: https://www.eustis.org
and City’s Facebook page: https://www.facebook.com/CityofEustis

Fiscal Year 2020-2021 Accomplishments

It is anticipated that staff will reduce anticipated General Fund expenditures in FY 2020-2021
as compared to budget. Much of the anticipated savings can be attributed to position
vacancies, but each department also limited expenditures as much as possible. Other major
accomplishments include the following:

1.
2.

3.

Distinguished Budget Award from the Government Finance Officers Association
Certificate of Achievement for Excellence in Financial Reporting from the Government
Finance Officers Association

Very successful annual Georgefest, Food Drives, Hometown Celebrations in Ferran
Park, Softball Parade, Miss Eustis, Classic Car Show, Home and Garden Expo and many
other community cultural events.

Distributions of masks and cleaning supplies in support of families hurt by COVID-19
as well as providing safe and efficient COVID-19 vaccination events.

Florida Department of Environmental Protection Operations Excellence Award for
Wastewater

Successful participation in the Florida Law Enforcement Events - Coffee with a Cop,
Bike Ride with the Eustis Police Chief and more for the Police Department

July 4t Celebration at Ferran Park — was a great family time and US Independence
celebration.

15
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8. City Commission Chamber at City Hall was fully remodeled and equipped with new
audio-visual equipment, to provide City community with open and efficient City
Commission meetings.

Additional tasks for the upcoming year include but are not limited to, housing rehabilitation
within the community redevelopment district, extension of the City’s reclaimed water
distribution system, engineering for the expansion of the main wastewater treatment plant,
ongoing promotion of the City via community festivals and events, and continued evaluation
of operational efficiency and fiscal stability measures.

Based on Commission input from the July 15th workshop, staff has revised the budget
accordingly and incorporated final revenue and expenditure estimates. The FY 2021-22
budget provides the basis for all activities throughout the year in accordance with the
direction of the City Commission to make the City of Eustis the best possible place to live,
work, and play. Thank you to all the dedicated employees of the City and the citizens that we
serve.

Respectfully submitted,

Ronald R. Neibert,
City Manager
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City of Eustis

The City of Eustis, Florida was established in 1883 in the heart of Lake
County. When John Angus MacDonald began attracting settlers to Central Florida in
the 1870’s, the eastern shoreline along Lake Eustis was a perfect site for
development. Beautiful views, pristine environments and flawless weather made
Eustis ideally suited for tourism and the citrus industry. Men with historic names like
Ferran, Gottschee, Pendry, Morin, Clifford and Lane were but a few who could
envision the area’s potential.

Today, Eustis is a friendly hometown covering approximately 12.6 square miles, a
community for families, and a destination for arts and culture — reflecting its motto of
Culture, Opportunity, and Vitality. Eustis has a thriving downtown, a beautiful
waterfront, and quality neighborhoods. It is an ideal home for small businesses.
Residents enjoy the natural resources, beauty, opportunities for an active life style,
and easy movement within the City and to the region.

A variety of excellent public and private schools and a public library, which
celebrated its Centennial anniversary in 2002, are indicative of the value placed on
education. Nearby, Lake-Sumter State College, Lake Technical College, the
University of Central Florida, Rollins College, Stetson University, St. Leo College,
Nova Southeastern University, and Embry-Riddle Aeronautical University provide
paths for continued education.

Eustis is dedicated to delivering municipal services of the highest quality in a
financially prudent and customer friendly manner. The City partners with several
community-oriented organizations such as the Lake Eustis Area Chamber of
Commerce, Eustis Historical Museum, Lake Eustis Institute, Lake Community
Foundation, Bay Street Players, Lake Eustis Museum of Art, Trout Lake Nature
Center, Lake Eustis Sailing Club, and the Royal Palm Railway Experience, to
facilitate a wide variety of activities for residents, visitors, and businesses.

Eustis has received numerous awards for quality, financial acumen, and resource
protection. The City was a Florida League of Cities Community of Excellence finalist
in 2008; has been awarded the Certificate of Achievement for Excellence in Financial
Reporting for 32 consecutive years; received the Distinguished Budget Presentation
Award for four consecutive years; was selected as the 2006 Florida Tree City; and
sets a standard for tree protection in being named a Tree City U.S.A. for 24
consecutive years.
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The City of Eustis has been a proven leader in setting the standards in quality of life
for its residents and visitors, not only in Lake County, but also the State of
Florida. The Citizens of Eustis are proud of their special City with its many examples
of dedicated work by countless volunteers, boards and staff who devote their time
and talents to making this town one that is abundant in charm, history, culture, and
promise for the future.

Eustis currently supports a population of more than 21,000 residents, with a median
age of 43.2 years as well as median household income of $51,884. The City has a
diverse economy with businesses and industries in agricultural technology, food
products, graphics, forest products, manufacturing and regional transportation. It is
a welcoming atmosphere for entrepreneurship, small business, light manufacturing,
sustainable technology, protection of the environment, and further development of
the arts community as a viable business niche. A few of the major industries located
in or near Eustis include Florida Food Products, Burke Flooring/ Mercer Products,
Inc., Service Trucking, Valensa/U.S. Nutraceuticals, and AgriStarts.

A vital network of highways, including US 441, I-4, I-75, and the Florida Turnpike, is
easily accessible, and Eustis is minutes away from the Leesburg Regional Airport
and an hour from Orlando International Airport. The City’s leadership is also
committed to taking full advantage of the natural attributes of Eustis by incorporating
transportation plans for the future to link the neighborhoods and downtown in a
usable, convenient, and sustainable manner.
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Table 5:

City of Eustis
Demographic and Economic Statistics
Last Ten Years

Eustis School Information Enrollment (2) and Grading (4),(6)

% increase

Consumer Eustis

Population (3) Price Median School Heights Eustis Eustis Eustis

Year Eustis County %of Cty. Index (1) Age (5)  Enrollment Elementary Elementary  Middle High
2010-11 18,615 297,052 6.27% 3.87 45.1 5,083 B C B B
2011-12 18,777 298,265 6.30% 1.99 451 4,702 C A B C
2012-13 18,967 298,707 6.35% 1.15 451 4,682 D B C B
2013-14 19,272 308,034 6.26% 3.89 46.0 5,539 F B B C
2014-15 19,754 315,690 6.26% 0.33 42.0 4,725 C C B B
2015-16 20,478 325,875 6.28% 0.70 418 4,663 C C C C
2016-17 20,782 335,396 6.20% 1.30 40.8 4,645 C B C C
2017-18 21,110 346,017 6.10% 1.30 404 4,413 C B C C
2018-19 21,303 367,118 5.80% 2.00 414 3,529 c C c (
2019-20 21,496 377,516 5.69% 1.40 405 3,480 0 0 0 0

(1) Source ww w .usinflationcalculator.com

(2) Source Lake County School Board, Tavares, Florida (ww w .lake.k12.fl.us - Dept of Grow th Planning- Incl Lake Tech)
(3) Source US Census Bureau and Office of Economic & Demographic Research

(4) Source Forida Dept of Education

(5) Source US Bureau of Labor Statistics (ww w .bls.gov/lau/data.htm)

(6) Florida Department of Education ww w .fldoe.org/accountability/accountability-reporting/school-grades/
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Table 6:

City of Eustis
Demographic and Economic Statistics
Last Ten Years

Per Capita Income (1)

Year Florida Lake Orange Seminole Sumter Marion \olusia
2010-11 38,965 30,785 36,400 42,340 30,259 31,097 32,255
2011-12 39,636 33,846 35,990 40,914 27,824 32,709 33,436
2012-13 41,012 34,442 37,013 42,191 35,032 35,570 34,445
2013-14 41,497 34,782 37,844 42,986 37,206 34,437 34,530
2014-15 42,645 35,786 38,007 41,806 37,558 32,571 36,052
2015-16 44,429 37,698 39,591 42,851 39,012 33,800 37,802
2016-17 45,953 38,266 41,515 44,703 39,534 34,765 38,807
2017-18 47,864 40,541 42,541 46,231 43,464 35,864 40,658
2018-19 51,989 42,190 44,647 49,049 46,100 36,997 42,374
2019-20 52,426 43,425 46,250 51,156 48,387 38,293 44,180

Median Household Income (1)

Year Florida Lake Orange Seminole Sumter Marion Volusia
2010-11 30,641 24,883 31,812 37,574 20,055 23,266 26,260
2011-12 32,455 30,768 36,979 43,061 25,601 28,244 29,843
2012-13 34,909 32,898 38,327 44,113 27,360 29,498 31,269
2013-14 35,831 23,395 30,252 35,637 19,584 22,452 24,818
2014-15 38,856 37,354 42,656 50,122 31,730 32,532 35,278
2015-16 36,421 36,585 41,202 49,287 30,559 31,490 34,740
2016-17 38,972 39,040 40,671 49,267 34,044 33,247 36,100
2017-18 40,535 40,745 41,725 50,842 37,523 34,948 37,247
2018-19 42,437 40,059 44,183 52,390 36,194 35,974 38,457
2019-20 44,680 42,176 46,518 55,159 38,107 37,875 40,489

(1) Source US Census Bureau and Office of Economic & Demographic Research ww w .census.gov
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“Table 7:

Demographic and Economic Statistics
Last Ten Years

Costof Living Index Lake and Surrounding Counties (2) Unemployment Lake and Surrounding Counties (1)

Year Lake Orange Seminole Sumter Marion \olusia Lake Orange  Seminole  Sumter Marion \olusia
2010-11 96.95 100.42 99.35 95.49 95.83 96.19 10.6 10.2 95 8.1 124 10.8
2011-12 96.43 99.88 99.33 95.65 9551 95.78 8.9 8.4 1.7 6.9 9.8 8.8
2012-13 96.43 99.88 99.33 95.65 95.51 95.78 9.0 8.3 78 74 10 8.8
2013-14 97.20 100.49 99.17 95.45 94.97 98.25 54 49 45 4.7 6.4 53
2014-15 96.33 99.78 98.72 94.19 93.43 94.75 51 47 46 6.8 6.1 55
2015-16 96.99 100.46 99.03 94.83 94.41 95.33 48 43 43 6.9 6 5.1
2016-17 97.23 100.71 99.28 95.07 93.29 9557 34 31 3.0 48 41 3.7
2017-18 97.38 100.87 99.44 96.03 93.88 95.72 34 26 2.6 43 3.6 3.2
2018-19 100.3 105.3 105.6 101.9 87.1 94.1 2.7 24 25 39 3.2 3.2
2019-20 100.3 102.1 105.6 101.9 87.1 100.2 8.9 101 72 84 73 77

(1) Source: Florida Research Economic Database (FREIDA), Florida Office of Econ & Dem Research, US Census Quick Facts
(2) Source U of F BEBR: https://floridapolytechnic.org
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CITY OF EUSTIS, FLORIDA

TOP 10 PRINCIPAL TAXPAYERS
CURRENT AND NINE YEARS AGO
FISCAL YEAR ENDING SEPTEMBER 30™
(Source: Lake County Property Appraisers Office)

Lake County Property Appraiser's Office
FY2020 Final Millage Rate
and Values Comparrison
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Table 8:
2011 218 2019 2020 DIFFERENCE
PERCENTAGE PERCENTAGE PERCENTAGE PERCENTAGE [ DIFFERENCEIN | INPERCENTAGE
TAXPAYRR ASSESSED OF TOTAL ASSESSED OF TOTAL ASSESSED OF TOTAL ASSESSED OF TOTAL ASSESSED | OF ASSESSED
VALUATION ASSESSED | VALUATION [Rank || ASSESSED | VALUATION [Renk ||  ASSESSED VALUATION  [Rank || ASSESSED [ VALUATION VALUATION
Rark | VALUATION VALUATION VALUATION VALUATION FYI9FY20 FYI9FY20
Sprint/Ebarg-Forida Inc. T14060 | 3 0.71% 32617214 1 330%| 29549458 | 1 2.74% 0 0.00% (3127,816) -2.14%
Bre Tarpon - Eustis Vilage LLC 10810840 2 1.08% 0.00% 0.00% - 0.00% - 0.00%
Florida Food Products 44871961 5 045%| 16761763 3 16%| 28536139 2 2.64% 345838471 1 3.02% 11,774,376 0.3%
Duke (Progress) Energy 15008204 1 150%| 20004667 [ 2 200 19214324 3 Lg% 20837319 2 182% (880,343) 0.04%
SUSO 4 North Branch LP - 000%( 14145866 [ 4 143%( 14493121 | 4 13% 1550808 | 3 1.35% 347,255 0.01%
Prestige Ford 0.00% 0.00% 0.00% - 0.00%
HC Southern Pals LLC 000% 10100650 5 102%| 10200524 | 5 094%|  1164175] 4 102% (126) 0.08%
Boukalis Development of St. Petersburg LLC 0.00% 000%| 6317735 6 0.59% 6,687,248 | 5 058% 6,317,735 0.00%
Club at Eustis Partnership 0.00% 0.00% 0.00% 0.00%
GC Eustis Vilage LLC 0.00% 0.00% 000% - 0.00%
HTG Valencia LLC 0.00%| 534707 7 054%) 5697862 7 0.53% 6,589,166 | 6 0.57% 363,155 0.05%
Core Eustis LLC 0.00% - 000% 5370298 | 8 0.50% 5703446 | 8 050% 5310298 0.00%
WHC Haselton Vilage LLC 000%  4748519( 8 048%| 5157319 9 048% 6090945 7 053% 408,800 0.05%
MSC Eustis LLC 0.00% - 0.00%| 4883120 10 0.45%] 589090 | 9 0.51% 4,883,120 0.06%
Jensen Center LTD 000% 5724502 6 0.58% - 0.00% 0 000% (5724502 0.00%
Real Sub LLC - 000% 4293408 9 043% 0.00% - 10 000%  (4293,408) 0.00%
Eustis Paza, c. 39704 | 10 033% 4214160 10 043% - 0.00% 503336 10 044%  (4274.160) 044%
Total 47,753 965 4.76% 118156516 11.92%( 129,320,900 1198% 118,566,150 10.34% 11,164,384 -164%
SOURCE
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City’s Vision

Eustis is a vibrant lakefront community
with a well-integrated local economy
strengthened by creativity and innovation.
It is a community that respects and honors
its history and its rich natural
environment. It provides residents,
workers, and visitors a friendly,

City’s Mission

Create a superior quality of life by
engaging and partnering with the
community to provide financially prudent
and customer friendly services.

City’s Core Values:

Eustis Spirit
We Serve
We are Professional
We act with Integrity

We produce Results
We are Involved
We practice Teamwork
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Strategic Goals Creating Process

City of Eustis’ strategic plan is a long-term vision of where a municipality wants to be
in the future, as well as the steps it will take to get there. The strategic plan serves as
the roadmap in prioritizing objectives, initiatives, resources, goals, and department
operations and projects as well as looking at important metrics and key performance
indicators to ensure they are on the path to success.

v
v

v

Core Mission Statement — is the strategic plan foundation and reflects City’s objectives.
Vision Statement — this statement is based on the City’s mission, by articulating of
future achieves. It is an anchor point of City’s strategic plan.

Core Values — are the part of strategic foundation; they are the beliefs that guide the
conduct, activities and goals of City of Eustis.

Strategic Priorities (future goals) — three City priorities definition that will guarantee
City’s strategy execution.

Communication & Rollout Plan - City Commission, community, citizens, City
departments, employees, all need to be involved in the strategic planning process.
The whole process should be very transparent. City of Eustis official website constantly
posting new information about City Commission meetings that are open for public.
Additionally, all City Commission meetings are translated on local TV channel.
Accountability — every goal should have project and the owner, it should be
measurable. Correct key performance indicators selection will inform City’s priorities
and goals directly. SWOT analysis - strengths, weaknesses, opportunities, and threats
analysis is a framework used to evaluate a company's competitive position and to
develop strategic planning.

Core
Mission
Statement

Strategic
Goals

Communic
ation Core
& Roll Out Values

Plan
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Strategic Goals and Strategies FY 2021-22

GOAL ONE: To be a beautiful, livable city with a vibrant lakefront identity

Strategies:
(8 Develop and maintain attractive entries and gateways into the city.

0 Economic Development administers the Gateway Corridor
Improvement matching grant program.

0 In the current year City built and improved three main
entrance signs in the City.

0 Last year the City adopted an incentive program to encourage
improvements to properties fronting on the major corridors of SR
19 and Orange Ave.

(b) Increase mobility with sidewalks, bikeways and multi-use trails.
0 Public Works continues to construct new sidewalks and replace
deteriorating sidewalks.
0 The City completed road construction along Kurt Street, Ardice
Ave, Ruleme Street and US Highway 441 connection.
0 Installation of sidewalks for new construction projects continue
to be required per the Land Development Regulations.

(c) Improve and enhance parks and recreation opportunities.

0 The Eustis Memorial Library provides access to information
resources, staff facilities and services that respond to the pursuit
of knowledge, education, lifelong learning, cultural enrichment
and recreational reading and listening

O The Library has expanded access by partnering with the Lake
County Library system. Partnering can explore ways to
collaborate on programming for both children and adults and
bring additional revenue to the Memorial Library.

O The Library continued to partner with Parks and Recreation to
bring safe programming to the citizens of Eustis, this year
successful program Library in the park has been presented by
Zoo, variety of reptiles have been presented to public.

O Re-sodded Carver Park Soccer / Football field.

O Administration of Events (Golf Tournament, Running of the
Georges 5K race) to support Youth Scholarship Fund.

0 It is planned to upgrade A/C units and public restrooms keyless
entries at Carver Park.

(d) Support diverse community events, festivals and celebrations, moving
them throughout the community.

0 The Events and Tourism Office partners with Lake County non-

profits and for-profit businesses to sponsor Vet Fest Lake County
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— a country wide 3-day event to celebrate our Veterans, Active
Military, 1t Responders and the families who support them.
Promotion of Georgefest, Holiday Ice Skating, the Eustis Busker
Festival, the Bikefest Music Festival, July 4% Celebration, Gospel
Fest, Hispanic Fest, along with other great events such as First
Fridays and the monthly car shows.

New events with new City Police Chief: Bike ride with Police
Chief and Coffee with a cop events have been very popular

in FY20-21.

Offers the annual community grant program which awards
$30,000 to Eustis-focused non-profit agencies.

(e) Ensure a pedestrian friendly environment.

(0}

o
o

The Police Department continues to assist in street crossing
during City events and has installed a message board on Bay St.
to remind drivers to yield to pedestrians.

The Public Works department continues to construct and
maintain new sidewalks annually, in FY 2021-22 improvements
are including new crossing flashlights.

FDOT design meeting for SR19 (Norton Ave. to CR 452).
Installation of sidewalks for new construction projects continue
to be required per the Land Development Regulations.

() Protect the natural environment and preserve clean air and water
resources using economically sound principles.

(0]

o
(0}

The City Engineer continues to explore funding options that will
improve the water quality of Trout Lake/

Implementation of Wetland Hybrid Treatment Plant.

The Wastewater Department completed a I-Million-gallon
sewer treatment expansion at the City’s Eastern Wastewater
Treatment Plant.

The Water Department continues expansion of its reclaimed
water distribution system to facilitate conservation and re-use
within the community.

Per the City’s Annual Water Quality 2019 Report, the City
produces water that meets all state and federal standards and
continually strives to adopt new methods for delivering the best
quality drinking water to homes and businesses. As new
challenges to drinking water safety emerge, the City remains
vigilant in meeting the goals of source water protection,
conservation, and community education while continuing to
serve the needs of all water users.

Development Services continues to review new development
projects for consistency with Comprehensive Plan and Land
Development Regulations that promote preservation of the
natural environment to the maximum extent possible.
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(9) Maintain the character and charm of Eustis.

(0]

To better communicate with City residents, Public Relations
Specialist assisted in the new City website publishing that
promotes new features for the City.

City officials are engaged in preliminary planning for a new
downtown lakefront community sailing center venue.
Development Services continues to review new development
projects for consistency with general building design standards
and enhanced standards in the commercial historic district
downtown.

(h) Focus on all of Eustis and not just the Central Business District.
Emphasize central Eustis, the gateways, and SR 19 from US 441 to

Lakeview.
o

Public Works completed the next phase of improvements at
Palmetto Plaza as funded by the Community Development Block
Grant.

Improvements and beautification for the fourth phase of the
City’s signature lakefront destination, Ferran Park, are in
construction phase and close to completion.

() Encourage residential and commercial redevelopment in the
Community Redevelopment Area (CRA) and Enterprise Zone with
incentives and other initiatives.

(0]

The City maintains its construction incentive voucher program,
offering up to $60,000 in some portions of the Community
Redevelopment Area.

The City has also instituted a water and sewer impact fee waiver
program and has streamlined the development plan approval
process.

The City has begun the process of expanding the CRA to better
facilitate and encourage redevelopment within the district.

The CRA Board added two additional members to encourage
community input

The CRA has entered into an agreement with the Lake
Community Action Agency to administer a residential
rehabilitation program. The $250,000 in CRA dollars will fund
energy efficiency and safety improvements.

The CRA entered into a development agreement with Lake
Investment Ventures for the redevelopment of the Eustis Marina.
The CRA entered into a development agreement with North
Central Place for a 20-unit market rate apartment building.

The CRA entered into a development agreement with Boukalis
Enterprises for a 12-unit market rate apartment building.

The CRA entered into a development agreement with Joseph
Matella for a 14-unit apartment complex.
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0 The CRA entered into a development agreement with BE Homes
for a 66-unit townhome style subdivision.

0 The CRA entered into a purchase agreement for the former
Florida Hospital Waterman site. Upon purchase, the CRA plans
to market the site as available for mixed-use development.

0 CRA purchased three large land blocks in the Downtown area,
and it is in the redevelopment phase.

Actions:

@)

Determine, design, fund, and construct the next phase of the Ferran
Park/Lakefront Master Plan with the possibility of including access for
seaplane landings. Designate funds from City property sales to speed
the lakefront development.
0 Ferran Park improvements and beautification for the fourth
phase of the City’s signature lakefront destination is complete.
O Public Works is currently rehabilitating the City’s Seawall in the
area along Lake Eustis.
o0 City officials are engaged in preliminary planning for a new
downtown lakefront community sailing center venue.

Completed the design, funding and construction of the Palmetto Plaza
Market Place and The Avenue park/gateway.
O Palmetto Park Phase II was completed in May 2019 receiving
funding assistance from the Community Development Block
Grant program.
0 The Avenue gateway has been improved.

Continue to implement the Pedestrian and Bicycle Master Plan,
especially the trail component.
0 The City is in contact with Trout Lake Nature Center (TLNC)
continuing to explore options for a trail from downtown Eustis to
TLNC.

Complete construction of the Palmetto Point Park improvements.
0 Construction of a disc golf course at Palmetto Point Park.

Continue to invest in infrastructure improvements.

0 The Capital Improvement Plan has annual allocations for street
paving, sidewalks, and water and sewer line upgrades.

0 Completion of Lakeview Ave sewer replacement and Ardice/
Rulem/ Kurk Improvements.

0 Northside and Southside Sewer slip lines are underway.

0 Rehabilitation completion of McDonald/Mary slip line.

O The Plan also includes the expansion of the City’s eastern water,
reclaimed, and sewer collection systems.

0 The Eastern Wastewater Treatment Plant was expanded in 2019-
20.
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0 An engineering project is underway for the expansion of the
City’s Main Wastewater Treatment Plant.

() Construct gateway monument signs at entrances to the City and other
appropriate locations.
0 Gateway and way-finding signs have been constructed on North
Bay St., South Bay St., and Orange Ave.
O Historic Business District signs have been installed in the last two
years.
0 City of Eustis three entrance signs were updated

(0) Improve the maintenance and appearance of City properties and
facilities.

O Public Works has renovated City Chamber Room in the City Hall.

O Recent City Hall improvements include exterior repainting,
installation of a new roof, and pressure washing, second floor
renovation.

O Renovation of PD exterior and parking.

O Ferran Park phase four upgrades.

0 Updated Community Center sound system.

GOAL TWO: To expand the local economy

Strategies:
(a) Evaluate and implement local actions to encourage business expansion
and growth, including providing infrastructure.
0 The Economic Development Director is visiting major businesses
in the City.
O An average of over 425 business contacts per month with over
18,000 monthly website visits.

(b) Ensure that regulations and processes are business-friendly by analyzing
and evaluating the potential impact on new and existing businesses of
existing and proposed regulations, requirements and ordinances.

0 Development Services has brought forward several revisions to
the Land Development Regulations to provide more flexibility for
property and business owners.

0 The City has instituted a water and sewer impact fee waiver
program to assist existing businesses and attract industrial
businesses to the City.

0 Development Services continues to offer an expedited
Development Plan approval process to allow fully code
compliant projects to be approved administratively.

(c) Ensure that Eustis is known as a business and industry friendly
environment where companies choose to locate.

0 Development Services continues to offer an expedited
Development Plan approval process to allow fully code
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compliant projects to be approved administratively. Five
projects have taken advantage of the expedited process since
2016.

0 The City’s Fire Dept. ISO rating has increased from 3 to 2.

o0 InFY 2021-22 City is planning to hire six more firefighter and
paramedics to effectively cover 24 hours public safety service
with 10 to 12 hours shifts.

0 The City’s Police Department has been accredited by the
Commission for Florida Law Enforcement Accreditation.

(d) Increase the number of people living and working in Eustis.

0 The City is offering an annexation incentive program that added
several homes and parcels to the City. Building permits have also
increased, with 29 single-family permits and 4 multi-family-
duplex permits between October 20 and August 2021.

0 1,942 residential and commercial permits have been
requested last year.

(e) Diversify and expand the commercial/industrial tax base.

0 Some of the recommended changes to the Land Development
Regulations (LDRs) will provide more industrial development
opportunities.

0 Two new manufacturing facilities are currently in plan review
for new construction.

0 Over the past several years, new commercial development has
been construction on US Hwy 441, N SR 19, and in other areas of
the City; plans for retail centers on US 441 have submitted;
interest in Eustis for new development has increased.

() Expand post-secondary educational opportunities within the City.

O In 2018, Lake Technical College Opened the Center for
advanced manufacturing. City offers free tuition for some
professions, offered by college.

(0) Develop eco-tourism.

0 The City is working with Trout Lake Nature Center regarding

potential future expansion to encourage eco-tourism.

(h) Focus on development along the Gateways to the City.

() Generally, support economic development throughout the City instead of
increasing incentives to develop in certain areas.

() The City has renewed for another term its Community Redevelopment
Agency in the downtown area.

(k) Support education initiatives that promote job growth.
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0 The City is working with Lake Technical College to expand job
training opportunities.
0 Members of the EHS Construction Academy Advisors Board.

Actions:

(a) Develop criteria for identifying critical existing businesses and continue
meeting regularly with those businesses to determine how the City can
support their growth and expansion.

0 The Economic Development Director meets regularly with
Business leaders and prospective businesses to identify and
address needs.

(b) Promote economic development incentives on the City’s website and
social media.
O The Economic Development Director and the Public Relations
Specialist continue in these efforts and have also re-designed the
City’s website.

(c) Proactively recruit businesses to properties served by rail improvements.

(d) Identify and market city-owned properties for commercial and residential
development.

0 The City will solicit and accept bids on specific residential
parcels.

0 The City entered into a purchase agreement with SpenceTF for
the purchase and development of City-owned property on CR 44.

0 The City has implemented a “Mow to Own” program in 2019,
permitting City residents the opportunity to acquire certain
vacant property owned by the City and it is still in the progress.

O The City/CRA has purchased three large land blocks in the City
Downtown, the former Florida Hospital Waterman site.
Currently, City is preparing these sites for redevelopment.

(e) Evaluate the economic benefit of various events and programs to
determine the level of City support.
0 The City maintains an annual community grant program that
awards $30,000 in assistance to the valuable work of community
non-profit agencies.

() Add to the City’s brand identity, “Eustis Gateway to the Harris Chain of
Lakes”, “Bass Tournament”. Attract 2 major fishing events with weigh-ins
at the City docks.

O For fully activating the scenic waterfront, the City has authorized
vendors to provide watercraft rental services for increased
recreational opportunities.
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GOAL THREE: To provide quality, cost-effective public services

Strategies:

@)

Maintain financial viability of the City.
0 The proposed budget for FY 21/22 balances recurring revenues
and expenditures in the General Fund and maintains over $4
Million in the reserve over and above the 90-day operating
amount.

(b) Maximize the effective use of technology.

0 The City allocates annual funding for the computer replacement
program.

0 The building department acquired scanning equipment and is
implementing the conversion of paper files to electronic files.

O The building and code inspectors are now using tablets to record
information and file inspection reports.

0 The City acquired new meter reading equipment (annually)
which requires less resources for collection of data.

Develop, adopt, and implement master plans for the repair, replacement
and expansion of public utilities and facilities.

0 The City had contracted for an evaluation of the reclaimed water
distribution plan and required engineering and improvements to
the eastern wastewater plant.

o City is in the planning to maintain new Umatilla Sewer Project.

0 The City is planning to replace 10 miles of old cast iron pipes.

Provide opportunities for effective, timely public input on city programs
and activities.

0 The City Commission policies require that all action items be
published as part of the agenda so that the public is aware and
has an opportunity to comment.

0 The City provides two public hearings each September
regarding the proposed annual budget.

Continuously improve, diversify and expand public communication and
input.
0 Newly hired Senior Planner to expand and improve City’s
Development Services
0 The City is revamping its website to become American Disability
Act (ADA) compliant.
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Actions:

(@)

(h)

Continue to update park and recreation user fees.
O The Parks and Recreation Department evaluates user fees on an
annual basis and adjusts accordingly.
0 Provided selected free days for Aquatic Center patrons.
0 Planning to keep Aquatic Center all year round.
O Provides camp/program scholarships to qualifying City
residents.

Continue to pursue coordination of Public Safety Services within the
region.

O Both the Fire and Police Chief work closely with the County and
adjacent towns to enhance communication and coordination
efforts.

0 The City has an agreement with the County for public safety
radios to enhance coordination, communication, and efficiency.

Evaluate alternative uses for the sale of reclaimed water resources in
addition to irrigation.
0 The City’s consultants completed a study investigating possible
future options for reclaimed water use. Currently, there are no
feasible options aside from irrigation.

Develop and implement City fleet policies.

Review and evaluate long-term options for infrastructure funding and the
use of the local sales tax.
O Public Works uses the annual capital improvement process to
assess short-term and long-term infrastructure needs and
funding strategies, with priority based on level of risk.

Evaluate the long-term viability of city buildings and facilities and
develop strategies to address deficiencies.
O Public Works recently completed a major project for City Hall’s
City Chamber Room - full renovation, to ensure the City
Chamber’s meetings will be efficient for public, for decades to
come.

Implement plans to keep the Library on the “cutting edge” of technology.
O The Ilibrary has increased its e-book inventory, added
education and research databases and developed more

online programming for both children and adults.

Develop a competitive compensation/benefits plan to recruit and retain
quality employees that will place total compensation and benefits,
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including pension, vacation, and sick days, in the top quartile of a
weighted average of the private and public sector in labor market area.
o In FY 2020/21 the City improved the pay plan by increasing
COLA by 2% This same increase was given to all employees. This
“usual” percentage increase to better address the need to
provide a “living wage” increase to employees at the lower pay
ranges and those near the starting amount of a range.

Implement a Merit-based Compensation Systemm based on
assessments/evaluations with realistic and measurable goals for
employee performance.
O The Human Resources Department revised the assessment
instrument and evaluations form, which included measurable
goals and numerical performance measures.
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Priorities and Issues

Priorities:

>

>

Improve City community public safety: New City Police Chief Craig Capri offered
educational program for community youth support and involvement. Crime avoidance
and prevention seminars are given throughout the year to businesses, civic groups,
and other organizations.

Fire Department needs to hire three more firefighters and three paramedics to insure
24 hours effective public safety service, covered with 10 to 12 hours shifts.

Improve City’s mobility: new roads and sidewalks construction, according to City
Mobility plan. Resurfacing of existing roads is an annual priority for Public Works
department as well.

New Parks & Recreation Director Craig Dolan offers a wide variety of organized
recreational programs and activities for adults and youth of all ages. Summer Camp
2021 youth program is a priority to occupy and take care of 5-11 children daily in July-
August 2021, the same program will be offered in FY 2022.

Community Redevelopment Agency offers variety of projects: development incentives
for new construction: Downtown Development, Gateway improvements grants to
encourage economic development and business investments within the City of Eustis.

Increase COLA by 3% in FY 21-22 for all City employees.

Issues:

The City has many challenges as well as opportunities as we plan for future fiscal years.

>

Y V

COVID -19, was one of major challenges in 2019 and 2020 that affected City revenues
in FY2021 and upcoming FY 2022.

Health insurance benefits for employees: the impact of COVID-19 on 2021 premiums
insurance rates is approximately 3.7%, it is increasing health insurance City payments.
Risk Management insurance is also rising its rates by 10%.

More transfers from Water and Sewer Funds: $300K more need to be transferred to
meet City Commission approved decision to increase Fire department staff by six
firefighters and paramedics.

Additional concern: as we look towards next year’s budget and beyond, is in the need for
more capital projects to serve the City community with water and sewer projects. Another
immediate need is to optimize City budgeting and billing processes, that will help our
employees become more productive and efficient in implementation in the City’s budget
book preparation and City customers’ water billing.

In conclusion, Eustis has a robust strategic plan, achievable goals and an adopted budget that
provides all necessary funding to implement the plan. Moreover, City has a professional staff
that is eager to serve public. Two new City Commissioners started their terms in FY 20-21.
City Commission is dedicated to serve our community and willing to work hard to make City
of Eustis a best hometown in the Lake County.
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City of Eustis Performance Measures and Budget Trends

City of Eustis seeks opportunities to promote goals of operational excellence and
performance measurement. A successful performance management system is driven by
local needs and designed to closely align with City’s vision, mission, core values and
strategic plan goals.

Operational excellence leads to reducing operational costsand increasing the workplace
productivity. It also creates organizational culture that allows City to support and increase
valuable services for our community and achieve long-term sustainable goals and growth.
City of Eustis identifies performance measurement as an essential component of budgeting
process and supports the research on performance measurement provided by City Finance
Department, assuring financial statements preparation in accordance with GAAP
(Generally Accepted Accounting Principles), that plays an important role in the
development of performance measurement in the public sector overall.

Systematic approach of performance management will help in effectiveness and efficiency
of City daily decisions making.

To be effective, performance measurement is thoroughly integrated into a City’sbudgetary
process. Natural relationship between performance measurement and budgeting can be
briefly summarized as follows:

City of Eustis

e Uses strategic planning to identify its broad organizational objectives, which it
then translates into specific goals and objectives (City of Eustis Strategic Plan
which is including Strategic Goals and Strategies).

e Frames its budgetary decisions based on results and outcomes that aredirectly
linked to these specific goals and objectives (Annual City Budget Historical Data).

e Compares actual and projected results and outcomes and uses this analysis as a
basis for identifying any adjustments that are needed (Annual Budgeting Process).

o Uses performance measures to monitor actual results and outcomes examples:

The Performance Management System Framework depicts the practices by which
performance management can be achieved. Continuous integration of these practices into
the core operations of the City of Eustis, enables performance management to produce
long lasting benefits. The core practices within the circle must be supported by visible
leadership to sustain a culture of performance excellence.

The five components of Performance Management System are defined as:

e Visible Leadership is the commitment of senior management to a culture of quality
that aligns performance management practices with the organization’s mission,
regularly considers customer feedback, and enables transparency about
performance between leadership and staff.

e Performance Standards are the establishment of organizational or system standards,
targets, and goals to improve public service. Standards may be set based on
national, state, or scientific guidelines, benchmarking against similar organizations,
the public’s or leaders’ expectations, or other methods.

o Performance Measurement is the development, application, and use of performance
measures to assess achievement of performance standards.

e Reporting Progress is the documentation and reporting of how standards and targets
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are met, and the sharing of such information through appropriate feedback channels.
Quality Improvement is the establishment of a program or process to manage
change and achieve quality improvement in public health policies, programs, or
infrastructure based on performance standards, measures, and reports.

City of Eustis Performance Management System Framework: Figure 8

O O O O

O O O

O O O O

O 0O O O©o

Developing Performance Measurers:

Revenue Growth - Citywide (Annual Financial Report)
Net Position (CAFR) — Citywide (Annual Financial Report)
Number of Employees (Annual Financial Report)

Number of Customers Requesting Service (Annual Financial Report)
Output Measures:
Number of Permit Applications Reviewed (City Manager LetterInformation)

Police and Fire Reports Filed (City Manager Letter Information)

Increase in New Business (Development Services Report)

Outcome Measures:

Standardized Testing Scores (Demographic Data)

Change in Criminal Activity (Sheriff’s Office Reports)

Miles of Streets Maintained (Public Works Reports)

Numbers of Water Units Served (Public Works Reports)

Efficiency Measures:

Youth & Sport Activities Data (City Manager Letter Information)

After School Programs (City Manager Letter Information)

Cultural Services Events (Parks & Recreation reports)

Amount of Employment Applications and New Recruitment (CityManager Letter
Information).

Active integration of performance measures consistently throughout the budget
process is important in determining real budget figures, communication effects and
assurance of correct spending of taxpayers’ dollars.

Table below is a summary of City of Eustis financial results for last five fiscal years.
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Budget Trends and City Financial Performance Analysis

The Multi-Year Budget Trend Analysis is a tool that projects what future budgets might look like
based on current appropriation and revenue trends and anticipated economic growth over the
analysis period. Since this analysis contains many assumptions, even a minor change in any of
the assumptions can make a significant difference to the surplus/deficit trend. If the estimated
and projected assumptions contained in the analysis do not materialize, the projections will be
adjusted accordingly.
Using the fiscal year 2018-2020 of actual budget, current trends are analyzed and forecasted

through the fiscal year ending September 30, 2022.

Key assumptions include:

O O0OO0OO0oOo

Water and Sewer Services Revenue growth 2.5% annually
Other Revenues growth 2% annually
Revenues from fines & forfeitures will remain flat.
Cost of COLA adjustment 3%
Operating cost due to services and commodities increase, grow by 3% annually

Table 9: City of Eustis Financial Performance with Estimated / Projected Data

City Performance | Meausure | Strategic Change % Change % (g | g o Change’y  FY2021 |Change%| FY2022 |Change %
[yMeasures T [Pl G%al ot 2018/2017 A 2019/%018 il 202;7;019 FYZ\OC;glaJOIS 2020/2018 il 2021/3020 ek 2022/2021
R
Coennend s | e pet | G2 | | sem| neva| mew o) ome omn| nes wma| o amam| o
kit |Gt | G| nano| ome| ugbn| eeM omw| um  oew| om| o) s nmes| o
Totd et na| o o] 1 s o) oms| o] wwm| o wwmm]
Fgerss
Coennend s | et | G2 |l oom| gl ame zoww| ume osesm| o zemon| 1 aess| o6
it (Gt G| o] dam| ooumn| e omum| e wans| ns ausms| L 7w 4ok
Tod Epers o] o seoss] o ma| s sem| s aww| we| now]
Net Posiion
Coennend s |l pet | G2 | oo 2| me| son omms| o amew| sow monw| um| slesss| 26
il |Gl | G| oemsn| ome| mmms| u mmoss| 1 Lmoe| o mum| o ams| o
Totd et P o angn| o |§ tsaeen| som |5 | 2z | 5| s |susden] 67 [§ vimmss| oo
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City financial performance analysis have been includes five years: three years FY 2018-
2020 with actual data and FY2021-2022 with estimated and projected data. Analysis reveal
that starting at FY2018, City of Eustis had continuous growth in Revenue, Expenditures and
a Total Net Position. All performance measurers are citywide and representig Goal #3 of
Strategic City Plan - to provide quality, cost-effective public services.

Actual change between FY2018 and FY2020: in Revenue growth is 10.37%, in Expenses
growth 23.30% and change in the Net Position is 8.20%. Healthy revenue growth means a
stronger, more prosperous economy and expanded opportunities for our community -
more jobs, higher wages, more money for governmental projects and overall government
services. Total revenue growth helped to survive City economy at the time of COVID-19
pandemic along with federal aid. City Business activities as a rule have higher revenue as
a result of City’s charge for water services. Actual change between FY2019 and FY2020
shows lower 3.36% revenue growth, due to COVID-19 pandemic, City expenses at 15.74%
growth and total Net Position is at 2.23% growth. Economic growth is more stable in
estimated data for FY2021 and projected FY2022.

Overall, City financial performance and revenue growth indicating competent menagerial
approach to City needs and current economic situation challenges.

The Remainder of the Page Intentionally Left Blank
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Table 10: Departmental Performance Measures - Five Years

Table 10 demonstrates Departmental Performance Measurers data.

Data presents last three years of departmental services and programs actual data and
FY2021-2022 estimated and projected data and % change.

Strategic
Department Performance Measures Meausures Plang FY 2017- | FY 2018-19 Change % FY 2019-20 | Change | FY 2020-21 Change % Fy 2021-22 Change %
Type Goal 18 Actual | Actual Actual % Estimated Projected

Public Safety
Police
Community Related Adult and Youth Events
(hours) efficiency Goal #3 290 350 21% 200 -43% 115 -43% 200 74%
Senice Calls dewel. perf. Goal #3 35,524 36,344 2% 40,981 13% 41,000 0% 41,000 0%
Number of Arrests outcome Goal #3 598 633 6% 548 -13% 550 0% 560 2%
Total 36,412 37,327 3% 41,729 12%) 41,665 -0.2%) 41,760 0.2%
Fire
Emergency Senice Calls dewel. perf. Goal #3 992 1,113 12% 985 -12% 900 -9% 910 1%
Medical Calls dewel. perf. Goal #3 3,329 3,171 -5% 2,648 -16% 2,500 -6% 2,600 4%
Total 4,321 4,284 -1% 3,633 -15%) 3,400 -6% 3,510 3%
Cultural Services & Events
Memorial Library
Volume of Collection output Goal #3 | 126,105 127,289 1% 102,232 -20% 120,000 17%| 130,000 8%
Number of Items Circulated efficiency Goal #3 76,455 75,415 -1% 75,962 1% 76,000 0% 77,000 1%
Number of Virtual Visits efficiency Goal #3 67,336 74,248 10% 32,834 -56% 50,000 52% 55,000 10%
Responses to Reference Inquiries dewel. perf. Goal #3 11,916 19,393 63% 7,139 -63% 15,000 110% 18,000 20%
Number of Adult Events efficiency Goal #3 27 132 389% 36 -73% 50 39% 75 50%
Number of Adult Events Participants efficiency Goal #3 105 664 532% 862 30% 900 4% 1,100 22%
Number of Youth Events efficiency Goal #3 217 192 -12% 55 -71% 80 45% 120 50%
Number of Youth Events Participants efficiency Goal #3 7,398 11,793 59% 7,123 -40% 8,000 12% 9,000 13%
Public Computer Sessions outcome Goal #3 70,005 50,000 -29% 15,064 -70% 45,000 199% 50,000 11%
Number of Patrons efficiency Goal #3 10,397 11,343 9% 8,075 -29% 10,000 24% 11,000 10%
Total 369,961 370,469 0.1% 249,382 -33%) 325,030 30%| 351,295 8%
Parks & Recreation
Number of Citizens Sened outcome Goal #3 21,850 25,440 16% 13,484 -47% 18,000 33% 20,000 11%
Facility Rentals outcome Goal #3 1,368 1,416 4% 302 -79% 400 32% 600 50%
Swimming Pool Visits efficiency Goal #3 1,414 1,261 -11% - -100% 500 100% 1,000 100%
Swim Lessons efficiency Goal #3 148 165 11% - -100% 100 100% 120 20%
Lifeguard Certification Classes outcome Goal #3 7 4 -43% - -100% 2 100% 2 0%
Various Swim Practices efficiency Goal #3 221 211 -5% 616 192% 200 -68% 210 5%
Special Olympics Participants efficiency Goal #3 396 374 -6% - -100% 17 100% 100 488%
Senior Breakfast efficiency Goal #3 746 826 11% 338 -59% 473 40% 500 6%
Senior Teck Talk efficiency Goal #3 131 20 -85% - -100% 20 100% 20 0%
Family Fun Day efficiency Goal #3 450 350 -22% - -100% 200 100% 200 0%
Parent's Night Out efficiency Goal #3 116 83 -28% 23 -12% 14 -39% 20 43%
Adult Activities
Basketball League Event efficiency Goal #3 35 29 -17% - -100% 30 100% 35 17%
Dog Obidience Classes Visits efficiency Goal #3 32 170 431% - -100% 50 100% 60 20%
Adult Zumba Class efficiency Goal #3 12 14 17% - -100% 15 100% 20 33%
Jazzercize efficiency Goal #3 12 - -100% - 0% - 0% - 0%
Teacher Workday efficiency Goal #3 - - 0% - 0% 23 100% 30 0%
Youth Activities
Fun Zone Visits efficiency Goal #3 6,120 6,588 8% 4,021 -39% 4,000 -1% 4,500 13%
Summer Camp Visits efficiency Goal #3 2,476 2,287 -8% 571 -75% 653 14% 1,000 53%
Holiday Camp Visits efficiency Goal #3 272 224 -18% 124 -45% 2 -99% 50 3168%
Winter Break Camp Participants efficiency Goal #3 - - 0% 124 100% 49 0% 100 0%
Spring Break Camp Participants efficiency Goal #3 - - 0% - 0% 74 100% 100 0%
Swim & Splash Pad Visits efficiency Goal #3 3,152 3,472 10% 1,392 -60% 1,400 1% 2,000 43%
Youth Sport Programs Visitors efficiency Goal #3 516 210 -59% - -100% 100 100% 150 50%
Kids Zumba Class efficiency Goal #3 35 59 69% - -100% 50 100% 60 20%
Summer Cooking Class efficiency Goal #3 12 14 17% - -100% 15 100% 20 33%
Student Holiday Participants efficiency Goal #3 105 107 2% 23 -79% 50 117% 60 20%
Youth Scholarship Golf Tournament efficiency Goal #3 61 64 5% - -100% 50 100% 50 0%
Lunch Kids efficiency Goal #3 - - 0% 99 100% 100 1% 100 0%
Snack Kids efficiency Goal #3 - - 0% 3,118 100% 3,000 -4% 3,000 0%
Dinner Kids efficiency Goal #3 - - 0% 3,856 100% 3,500 -9% 3,500 0%
Total 39,687 43,388 9% 28,091 -35%) 33,087 18% 37,607 1499
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Table 10 (Continuation): Departmental Performance Measures - Five Years

Strategic

Department Performance Measures Me?_;;ires Zirf' 1FSY Azt?tt7al FYA?:?LJ;S\-I]-Q Change % FYAi(t)jg'lzo Chaﬂ/r:ge ':E\;tlzﬁza(iezj Change % ';Yr;(;ﬁezdz Change %
Development Services
Building Services
New Single Homes outcome Goal #2 28 23 -18% 34 48% 40 18% 40 0%
New Commercial Buildings outcome Goal #2 4 11 175% 1 -91% 1 0% 1 0%
Inspections Condacted outcome Goal #2 5,114 5114 0% 4,360 -15% 4,500 3% 4,600 2%
Permits Issued outcome Goal #2 2,262 1,694 -25% 1,942 15% 2,000 3% 2,100 5%
Total 7,408 6,842 -8% 6,337 -1% 6,541 3%) 6,741 3%
Development Services
Annexations output Goal #2 1 5 400% 7 40% 5 -29% 6 20%
Comprehensive Plan Map Amendments output Goal #2 1 5 400% 8 60% 5 -38% 6 20%
Site Plan Review output Goal #2 9 11 22% 7 -36% 8 14% 9 13%
Variance Requests output Goal #2 4 - -100% 3 0% 3 0% 4 0%
Alcoholic Beverage License Processed outcome Goal #2 8 4 -50% 4 0% 5 25% 6 20%
Business Tax Application Processed outcome Goal #2 178 137 -23% 144 5% 140 -3% 145 4%
Total 201 162 -19%) 173 7% 166 -4% 176 699
Code Enforcement
Inspections Conducted outcome Goal #2 4,754 3,771 -21% 4,360 16% 4,400 1% 4,500 2%
Code Violation Cases outcome Goal #2 1,292 3,478 169% 1,249 -64% 1,200 -4% 1,100 -8%
Courtesy Notices outcome Goal #2 836 597 -29% 801 34% 750 -6% 700 -7%
Violation Notices outcome Goal #2 476 290 -39% 389 34% 380 -2% 360 -5%
Total 7,358 8,136 11% 6,799 -16%) 6,730 -1% 6,660 -1%
Finance and Purchasing
Finance
Monthly Payroll Checks outcome Goal #3 547 520 -5% 515 -1% 500 -3% 505 1%
Monthly Accounts Payable Checks outcome Goal #3 326 302 -71% 294 -3% 300 2% 310 3%
Total 873 822 -6% 809 -2% 800 -1% 815 2%
Purchasing
Total Purchase Orders outcome Goal #3 780 672 -14% 832 24% 800 -4% 850 6%
Total Sealed Bids outcome Goal #3 10 12 20% 13 8% 13 0% 15 15%
Total 790 684 -13%) 845 24% 813 -4% 865 6%
Employee Sevices
Human Resources
Number of Employees (FTR & PTE) dewel. perf. | Goal #3 233 235 1% 239 2% 239 0% 240 0%
Total Employment Applications efficiency Goal #3 813 1142 40% 829 -27% 900 9% 1,000 11%
Total Potential Employee Interviews outcome Goal #3 140 117 -16% 100 -15% 110 10% 115 5%
Skills Tests outcome Goal #3 52 39 -25% 47 21% 50 6% 50 0%
Total Recruitment efficiency Goal #3 43 47 9% 46 -2% 45 -2% 50 11%
Total 1,281 1,580 23% 1,261 -20%)| 1,344 7% 1,455 3%
Facilities Services
Public Works
Requests for Senice output Goal #1 623 605 -3% 593 -2% 593 0% 593 0%
Park/Playground Requests for Senice output Goal #1 1,565 1,650 5% 1,320 -20% 1,500 14% 1,550 3%
Length of Street Resurfaced outcome Goal #1 10,124 9,070 -10% 2,600 -71% 14,404 454% 30,220 110%
Length of Street Resealed outcome Goal #1 43,546 33,319 -23% 9,473 -72% 9,000 -5% 15,554 73%
Length of Maintained Sidewalks outcome Goal #1 5,332 1,888 -65% 3,335 T7% 3,100 1% 3,299 6%
Quantity of Stop Bars Installed outcome Goal #1 89 17 -81% 50 194% 60 20% 65 8%
Numbers of Street Lights Maintained outcome Goal #1 928 1,265 36% 1,265 0% 1,265 0% 1,265 0%
Total 62,207 47,814 -23%) 18,636 -61%)| 29,922 61% 52,546 76%
Water/Utilities
Number of Water Units Served outcome Goal #3 10,741 11,721 9% 11,946 2% 12,000 0% 12,050 0%
Average Daily Water Flow in Million Galons outcome Goal #3 2.91 3.19 10% 3.44 8% 3.50 2% 3.50 0%
Total 10,744 11,724 9% 11,949 2% 12,004 1% 12,054 0%
Grand Total | | 541,243 | 533,232 | -1% 369,644 | -31%) 461,501 | 25%| 515,484 | 12%

Departmental performance measures are directly connected to the City Strategic Plan goals,
measures type and City mission :
Strategic Plan Goal #1 To be a beautiful, livable city with a vibrant lakefront identity
Strategic Plan Goal #2 To expand the local economy
Strategic Plan Goal #3 To provide quality, cost-effective public services
City Mission: Create a superior quality of life by engaging and partnering with the community
to provide financially prudent and customer friendly services.
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Table 11: Measuers Summary by Department — Five Years

FY 2017-18

Developing

Strategic

Strategic

Output Outcome Efficiency Total Plan Change 2 Plan Goal
Actual Performance
Goal Data
Police a o 1 a1 3 Goal #3 126 36,412
Fire 2 o o o 2 Goal #3 2226 4,321
Memorial Library a1 a1 a1 7 10 Goal #3 -2%6 369,961
Parks & Recreations o o 3 21 24 Goal #3 82%06 39,687
Building Services o o a o a Goal #2 24926 7,408
Development Services o a 2 o [S) Goal #2 347%0 201
Code Enforcement (o] (o] 4 (o] 4 Goal #2 13720 7,358
Finance (o] (o] 2 (o] 2 Goal #3 8%6 873
Purchasing o o 2 o 2 Goal #3 4120 790
Human Resources a o 2 2 5 Goal #3 296 1,281
Public Works o 2 5 o 7 Goal #1 -2%6 62,207
Public Works o o 2 o 2 Goal #3 126 10,744
Total 5 7 28 31 71 120 541,243
. Strategic Strategic
(=Y ZoalE=ale EEvEI@RIME] Output Outcome Efficiency Total Plan Change 2 Plan Goal
Actual Performance
Goal Data
Police i o a i 3 Goal #3 3206 37,327
Fire 2 o o o 2 Goal #3 -1%%6 4,284
Memorial Library a1 a1 a1 7 10 Goal #3 O2o6 370,469
Parks & Recreations o o 3 20 23 Goal #3 9% 43,388
Building Services o o a o a Goal #2 -8%0 6,842
Dewvelopment Services o a 2 o [S] Goal #2 -19%6 162
Code Enforcement o o a o a Goal #2 11990 8,136
Finance o o 2 o 2 Goal #3 -62%26 822
Purchasing o o 2 o 2 Goal #3 -13%06 684
Human Resources a o 2 2 5 Goal #3 920 1,580
Public Works o 2 5 o 7 Goal #1 -232%0 47,814
Public Works o o 2 o 2 Goal #3 9206 11,724
Total 5 7 28 30 70 -1%06 533,232
. Strategic Strategic
(=Y Zoile==o EEVEIERIME] Output Outcome Efficiency Total Plan Change 2 Plan Goal
Actual Performance
Goal Data
Police a o i a 3 Goal #3 1226 41,729
Fire 2 o o o 2 Goal #3 -152%0 3,633
Memorial Library a1 a1 a1 7 10 Goal #3 -33%06 249,382
Parks & Recreations o o 2 12 14 Goal #3 -35%0 28,091
Building Services o o a o a Goal #2 -7%0 6,337
Development Services o a 2 o [S) Goal #2 69%0 173
Code Enforcement o o a o a Goal #2 -16%0 6,799
Finance (o] (o] 2 (o] 2 Goal #3 -2%6 809
Purchasing o o 2 o 2 Goal #3 2426 845
Human Resources a o 2 2 5 Goal #3 -20%%6 1,261
Public Works o 2 5 o 7 Goal #1 -612%20 18,636
Public Works o o 2 o 2 Goal #3 226 11,949
Total 5 7 27 22 61 -3120 369,644
- Strategic Strategic
FY 2020-21 Developin .
" ping Output Outcome Efficiency Total Plan Change 29 Plan Goal
Estimated Performance
Goal Data
Police 1 o 1 Goal #3 -0.2% 41,665
Fire 2 o o o 2 Goal #3 -6%206 3,400
Memorial Library 1 i a1 7 10 Goal #3 30206 325,030
Parks & Recreations o o 3 26 29 Goal #3 18%0 33,086
Building Services o o a4 o a Goal #2 3% 6,541
Development Services o a 2 o 6 Goal #2 -4%%6 166
Code Enforcement o o 4 o 4 Goal #2 -1%0 6,730
Finance o o 2 o 2 Goal #3 -1%6 800
Purchasing (o] (o] 2 (o] 2 Goal #3 -4%%6 813
Human Resources 1 o 2 2 5 Goal #3 7%0 1,344
Public Works o 2 5 (e} 7 Goal #1 61%0 29,922
Public Works o o 2 o 2 Goal #3 1% 12,004
Total 5 7 28 36 76 25% 461,501
N Strategic Strategic
=7 2_021_22 EevESEInE Output Outcome Efficiency Total Plan Change 2q Plan Goal
Projected Performance
Goal Data
Police a1 (o] a1 a1 3 Goal #3 0.2%0 41,760
Fire o o o 2 Goal #3 3%0 3,510
Memorial Library 1 1 1 7 10 Goal #3 8206 351,295
Parks & Recreations o o 3 26 29 Goal #3 14%0 37,607
Building Services o o 4q o 4 Goal #2 3%0 6,741
Dewvelopment Services o a 2 o 6 Goal #2 6206 176
Code Enforcement (e} o g (e} 4 Goal #2 -1%0 6,660
Finance o o 2 o 2 Goal #3 2% 815
Purchasing o o 2 o 2 Goal #3 620 865
Human Resources a o 2 2 5 Goal #3 8%0 1,455
Public Works o 2 5 o 7 Goal #1 76% 52,546
Public Works [e] o 2 [e] 2 Goal #3 O%06 12,054
Total 5 7 28 36 76 12%6 515,484
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Table 12: Measures by Department Summary Analysis

Department FY 2018 Actual | FY2019 Actual | FY 2020 Actual |FY 2021 Estimated |FY 2022 Projected Strategic Plan Goal Data Change
Performance [syrategic Strategic Strategic Strategic Strategic " " " "
Measures
Summary Plan | Change | Plan Change| Plan - Change) Plan - Change) - Plan - 1Change yeoyyorsl ony | apanyanto| 2020/ |2021i2000| 202 | 202202001 | a0l
Goal % Goal | % | Goal | % | Goal | % | Goal | Y% 2018 2019 2020 01
Data Data Data Data Data
Police 364121 1% 32| % 41,729 | 12% 41,665( -0.2% | 41,760 | 0.2% 5317| 15% 4402 12% (64) 0% %1 0%
Fire s1] 2% | azsa| | 36m| 1w | 3400] 6% | 350 | ee) 1ew | syl 5% | (33 % 10| 3
Memorial Library | 369,961 | -2% | 370,469 | 0% | 249,382 -33% | 325030| 30% | 351,295| 8% | (120,579)[ -33% (121,087)' -33% 75,648 f 30% 26,265 | 8%
Parks & Rec. 39,687 8% 43388 % 28,091 69% | 33,086 -100% | 37,607 0% | (11,59) -29% (15,297)' -35% 4,99 f 18% 4521 14%
Bulding Senices | 7408| 2% | 68| % | 67| % | e6s41| 3% | 67| 3 | or| A | (s05) 7% 04| % 200 3
Dewlopment Serv| 201 347 | 16| -19% | 173| 6%% 166 4% | 176| 6% (28) -14% ul m ol 4% 10| 6%
Code Enforcement|  7358| 137% | 8136| 1% | 6799 16% | 6730| 4% | 6660 4% | (59 % | (1387 -16% 69 1% () 1%
Finance §73| 8% 82| 6% 809| -2% 800| 1% | 815 % (64)] % w3 2% o 1% 5| 2%
Purchasing 70| 41% 684 | -13% 845 | 24% 813 4% 865 6% 5| % 161 [ 2% (32)’ -4% 521 6%
Human Resources| 1,281 2% 1580 %% 1,261 | -20% 1,34 1% 14551 8% (20)] -2% (319)' -20% 83 f % 1| 8%
Public Works 2951 2% 59,538 | 10% | 30,585 -1% 4196 2% 64,600 1% | (42,366)[ -58% (28,953)' -49% 11,341 f 3% 22,674 | 54%
Total 5412431 1% | 533232 | -1% | 369,644 | -31% | 461501 25% | 515484 | 12% | (171,599)|-3L.70%| (163,588)| -13.45%| 91,857 | 39.45% 53983 | 12%

City Departmental Performance Analysis

Five years of actual data FY 2018-2020 and FY 2021-2022 estimated and projeted data of
departmental performance measures have been analysed - Table 10 and Table 11.

Comparing actual FY 2018/2020 data, overall departmental performance went down by 31.7%,
due to COVID-19 pandemic, performance of data for every department went, except Police
department, it increased by 15%. The difference in departmental performance in FY 2019/2020 is
a little better, the decrease in performance is only 13.45% and Police department increase was
only 12%, ecomonic situation, due to COVID -19 was slightly improving. In FY 2021 City is
expenting 39.45% performance increase, especially at Publuc Works 37% and Memorial Library
30% increase. Human Resources department started hiering employees again, increase in HR
performance by 7%. Parks and Recreastion department increased their programs and events,
increase by 18%, Building Services show increase by 3%, more buiding permits requested. The
rest of departments are showing slight increase in previous year’s numbers as well. Proj