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Agenda for This Evening

A Recap of the Downtown CRA Plan
A Presentation of the East CRA Plan

A Questions and Comments
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Project Schedule

Month Nov Dec Jan Feb

Kick-off Meeting (Nov. 6th) @
Public Kick-Off Open House (City + GJ)
Neighborhood Leader Meetings (City) ]

Final Public Open House A
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Data Collection and Inventory (City + GJ) G

Kick-Off Meeting Summary Memo (GJ)

Conceptual Master Plan (GJ)

Strategic Implementation Plan (GJ)

i

Broad-Based Cost Estimate (GJ + GAl)

Draft Review

&

Final Poster Product
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