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Strategic Planning Model for the

Value-based principles that
describe the preferred
future in 15 years

Strategic goals that focus outcome
base objectives and potential
actions for 5 years

Focus for one yeat a work
program: policy agenda for Mayo
and Council, Management for
staff; major projects

Principles that define the
responsibility of city government
and frame the primary services

core service businesses

Personal values that define
performance standards and
expectations for employees
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Eustis
Vision 2024

Eustis 2024 is a City with a RICH HISTORYand
has RESPECT FOR THE ENVIRONMENT F(
FUTURE GENERATIORS

Eustis 2024 isa CENTER FOR ARTS AND
CULTUR®) and has a LOCAL ECONOMY
DRIVEN BY CREATIVITY AND INNOVAPION

Eustis 2024 is a FRIENDLY COMMUNI®M¥nd a
LIVABLE COMMUNITNY

Eustis 2024 has a VIBRANT DOWNTOWN ON
THE LAKEFRONTand EASY MOBILITY WITHI
THE CITY AND CONVENIENT CONNECTION

THE REGIONY



PRINCIPLE A
RICH HISTORY
o Means

1. Preservation and enhancement c
communityos his
buildings, homes

2. Historic roots of agriculture and
tourism reflected in the communit

3 Museums captur.i
visited and used by residents anc
guests

4. Strong community events
celebrating Eus

5. Designated historic districts

6. New buildings in downtown

reflecting the current architectura
character

Eustis

Vision 2024

PRINCIPLE B

RESPECT THE ENVIRONMENT
FOR FUTURE GENERATIONS

a  Means Q

1. Clean water in the lakes

2. City as a leader and model for tht
use of MAgreeno

3. Preservation of natural resources
and wildlife habitat

4. Functional, connected green
spaces throughout the city

5. Effective use of renewable energ
to achieve net zero energy
consumption within the city

6. Commercial and residential

recycling with a high level of
participation

PRINCIPLE C
CENTER FOR ARTS AND
CULTURE

Means

1. Artists attracted to the communit
imaj or artists

2. Well established events, shows
and exhibits to showcase artwork

3. Variety of musical and performing
arts venues and programs

4. Residentsd | ive
culture and learning opportunities
available within Eustis

5. Arts workshops for teaching,
training and working

6. Performing Arts Centre using
green building principles

7. Regional Symphony Orchestra

supported by the community

3



PRINCIPLE D

LOCAL ECONOMY DRIVEN BY
CREATIVITY AND INNOVATION

o Means o
1. Green Technology Industrial Par
2. Major center for renewable ener
T solar

3. Research and technology
development center

4. Business incubators with a track
record of successful, growing
businesses

5. Ecotourism with Trout Lake
Nature

6. Higher education center for
lifelong learning

7. Art programs and facilities

8. Diverse commercial/industrial tas

base

Eustis

Vision 2024

PRINCIPLE E

FRIENDLY COMMUNITY

Means

1.

Strong community organizations
with active memberships and
contributing to the betterment of
the community

Residents taking responsibility fo
their properties and neighborhoo

Residents and guests feeling
welcome

Community events and activities
bringing people together

Transparent and accessible City
government

Diverse population feel included

Well informed residents about the
community and activities

PRINCIPLE F

LIVABLE COMMUNITY

Means

1.

Convenient access to basic servi
necessary for daily living,
including quality healthcare

Quality schools and education
programs for lifelong learning,
including post secondary educatit

Variety of recreational activities
programs and venues for leisure
time

Residents and guests feeling safe
any place, any time of day

Beautiful gateways, corridors and
neighborhoods

Pedestrian friendly and multiuse
trails connecting neighborhoods
and community destinations
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Eustis

Vision 2024

PRINCIPLE G

VIBRANT DOWNTOWN ON

THE LAKEFRONT

o} Means

1. . L
Protection of public view of the lake

2. access for boating, kayaking and
other activities, including a marina

3. A community focal point
destination for residents and guest:

4. Mixed use commercial/residential
complexes

5. Easy access tovaalkable pedestriar
friendly area

6. Hotel and conference center

7. Beautiful with preservation of
historic building and new buildings
reflecting architectural character of
Eustis

8. Active Ferran Parkincluding public
activities, community
events/festivals, performing venue

9. People living and working

Downtown

PRINCIPLE H

EASY MOBILITY WITHIN THE

CITY AND CONVENIENT

CONNECTIONS TO THE REGION

o]

1.

Means

Commuter rail with station linking Eusti
to region

Two way streets: Grove and Bay; Eust
and Magnolia

Multi use trail system throughout the
City

Alternative vehicles used by the city ar
residents with designated routes

Regional bus system with high ridershi

Pedestrian friendly

ACompl eteodo street



City of Eustis
Mission

Our Mission

The Mission of the City of Eustis is to

provide MUNICIPAL SERVICES OF T

HIGHEST QUALITNh a FINANCIALLY =
PRUDEN® and CUSTOMER FRIENDLPE®

Manner.

The City PARTNERS WITH OUR
COMMUNITY) and ENGAGES
RESIDENTSto create a SUPERIOR

QUALITY OF LI

W
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PRINCIPLE 1

MUNICIPAL SERVICES OF THE

HIGHEST QUALITY

a Means

1.

Reliable city services and
programs responsive to the nee
of the community residents and
businesses

Services and programs adding t
the residentso
Pl anning for t|
growth and development

Fair, equitable enforcement of
laws and codes

Seeking feedback on quality ant
continuous improvement in
service delivery

Effectively using state of the art
technology to deliver services

City of Eustis

Mission

PRINCIPLE 2

FINANCIALLY PRUDENT

Means

1. Residents receiving value for
their tax dollars and fees

2. Maintaining or improving the
citydébs bond r a

3. Marking decisions for the long
term financial sustainability of
the city

4. Services delivered in the most
efficient, costeffective manner

5. Adequate resources to suppor
defined services and service
levels

6. City leveraging resources
through partnerships and gran

7. Investing in assets for

maximum return to the city
while understanding the
underlying risks

PRINCIPLE 3

CUSTOMER FRIENDLY

Means
1.

Defining the customer and
understanding their concerns or
feelings

Timely response to a call for
servicel emergency or nen
emergency

Maintaining a high level of
customer satisfaction

Treating your customer with-B-1-
R-I-T

Residents sharing their successe
and pride the city with other
residents

Customers understanding our
policies and processes



PRINCIPLE 4

PARTNERS WITH OUR COMMUNITY

a Means

1.

Representing the City of to and to tt
regional organizations and other citi

Developing and maintaining positive
working relations with the schools

Developing and maintaining positive
working relations with community
institutions and organizations

Developing and maintaining positive
working relations with the business
community and individual businesse

Representing the
goals to the community

Identifying partnering opportunities
for community benefit

Sharing and leveraging city resourc
by actively pursuing grants and
collaborative relationships

City of Eustis

Mission

PRINCIPLE 5
ENGAGES RESIDENTS

Means

1. Well informed and knowledgeable
resident§ ci t yés vi si
mission, services, programs and
challenges

2. Residents involved in city
government by participating on
boards, commissions and task force

3. Celebrating city successes with the
community

4. Neighbors taking responsibility for
their neighborhood and community
safety

5. Looking for opportunities to use the
talents of residents

6. Citizens having an opportunity to
shape policy development, major
developments and decisions

Positive leadership by city Mayor,
Commission and City Management

PRINCIPLE 6

SUPERIOR QUALITY OF LIFE

g  Means

1. Protection of the natural resources ai
environment

2. Safe and secure feeling throughout ¢
city

3. Reliable utility services that are
affordable

4. Convenient access and easy movem
through multiple modes of
transportation

5. Abundance of leisure, cultural and
recreational choices

6. A sense of community pride and

ownership



City of Eustis

Core Values

(4 95 dza-BHIREC"

We Serve
We are Professional
We act with Integrity
We produce Results

We are Involved
We practice Teamwork



City of Eustis

Plan 2009 - 2014

City of Eustis:Goals2014

“{t Reputation as a Green, Sustainable City

ﬁ Beautiful, Livable City

|/] Expanded Local Economy

S Vibrant Downtown on the Lakefront

@;P - Financially Responsible City Providing
Highest Quality of Services
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City of Eustis

Plan 2009 - 2014

[ Goal 1: Reputation as a Green,
Sustainable City

OBJECTIVES

Become a model
organization as a certified city
Increase the number of buildings
and homes meeting L.E.E.D. or
equivalency standards

I ncrease the ci
renewable resources

Attract green technology
businesses

20% independent toward zero ne
energy consumption in the
community

Reduce energy consumption by t
city organization: minimum 20%
Residents value the benefits of
sustainable city and energy
independence

MEANS TO CITIZENS

Environmental stewardship by th
city.
Clearer water and air.

Protection of natural resources al
wildlife habitat.

More costeffective energy
through the use of renewable
energy sources.

Business and job opportunities.

11

LONG TERM CHALLENGES
AND OPPORTUNITIES

1. Potential business opportunities
and attractions

2. Potential competition from other
communities

3. Cleaning up lake water
4. Trend or reality?
5. Funding by city

SHORT TERM CHALLENGES
AND OPPORTUNITIES

1. Defining fngreen
for the city

2. Increasing availability of funds fol
environmental sustainability,
including grants

3. Resistance by skeptics and
competing financial interests

4. Changing city operations and
habits

5. Changing individuals and
businesses habits

6. Educating and informing resident
7. Defining Cityos



City of Eustis

Plan 2009 - 2014

POLICY ACTIONS 2009 MANAGEMENT IN PROGRESS 2009
PRIORITY
1. Alternative Energy Project 1. Septic Tank Study: Completion and
2. Certification Actions
3. Commuter Rail Strategy: Developmen High Priority | 2. Comprehensive Plan: Green Gas
Overall Direction, Actions, Degree of Reduction
Participation
4. Standards and ON THE HORIZON
Incentives: Evaluation, Direction and
Funding 1. Solar Panel for City: Direction and
Funding
2. City Fleet: Evaluation, Direction and
MANAGEMENT ACTIONS 2009 Fundin
PRIORITY g
3. Street Lights (LED)/Traffic Light:
1. Sustainability Staff Position: Direction [ Top Priority | Evaluation, Direction and Funding
and Funding . . : — 4. Stormwater Master Plan: Update
2. Energy Conservation: Short Actions 5. Wastewater Service Expansion Plan:

Development (including Septic Tank
Elimination beyond Wekiva)

12



City of Eustis

Plan 2009 - 2014

SHORT TERM CHALLENGES
AND OPPORTUNITIES

#: Goal 2: Beautiful, Livable City

1. Economic recession and housing
foreclosures
2. Resistance to change

3. Unrealistic expectations of property
values

OBJECTIVES MEANS TO CITIZENS . . ,
4. No incentives to annex to the city
1. Improve connectivity to the regiot 1. Protection or enhancement S. Pre\l/lous anq percelved entltlements.
2. Developments consistent with cit in property values. 6. Residents willingness to pay for service
plans and development standard: 2. New development adding or programs
3. Increase mobility within the city value to the community. LONG TERM CHALLENGES
4. Expand multimodal transportatior 3. Maintaining the charm and AND OPPORTUNITIES
opportunities for residents character Of_EUSt_IS' 1. Private property rights vs. community
5. More attractive, beautiful 4. More attractive city, benefits
gateways and corridors c I(::)orr:()trst;lga;tetways. 2. Funding for capital projects
6. Recreation programs and venues - rredictable Tuture 3. Rental properties and irresponsible
responsive to community needs developments. property owners
and affordable for the city to . . .
4. Working with other government agenci
operate : .
5. Uncertain housing market
6. Developments ready to build
7. Funding for recreation and leisure

programs and facilities
13 8. Current streets and geography



City of Eustis

Plan 2009 - 2014

POLICY ACTIONS 2009

PRIORITY
1. Comprehensive Plan: Update
2. Joint Planning Area/Inter Local Servic{_Top Priority | MAJOR PROJECTS 2009
Boundary Agreement with and Other
Cities: Initiated 1. Facility i Soccer/Football Field: Lighting

3. Sidewalk Policy: Development

MANAGEMENT ACTIONS 2009

PRIORITY ON THE HORIZON
1. LDR Revision: Completion
2. Gateways/Wayfinding Signs Plan: 1. Recreation Library and Leisure: Audit and
Completion Funding and Initiate Needs Assessment
Implementation 2. City Wide Trail Master Plan: Development
MANAGEMENT IN PROGRESS 2009 3. Annexation Policy: Direction and Actions:

Enclaves and Others

Corridor Plan: Development, Connection to
Bay Street Corridor Plan: Development
Dog Park:Direction, Funding

Skateboard Parlirection, Funding
Water ParkDirection Funding

Stormwater Master Plan: Update
10. Canoe/Kayak Launch: Direction and Funding

2035 Transportation Plan (participation with MP(
EAR (Evaluation and Appraisal Report)
DCA on Wekiva Amendments: Settlements

Capital Improvement Element (Comprehensive

Plan): Completion

5. Code Enforcement Program: Evaluation of
Effectiveness and Efficiency, Direction, Ordinanc
Changes

6. Neighborhood Electric Vehicle (NEV): Route

Destination, Signage and Enforcement

i A
© OoN O A
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City of Eustis

Plan 2009 - 2014

) Goal 3: Expanded Local
Economy

OBJECTIVES

1. Develop a proactive economic
development strategy for the city

2. Attract green, renewable energy
businesses

3. Increase the number of residents
working in Eustis

4. Diversity and expand the
commercial/industrial tax base

5. Retain and support local
businesses expansion

6. Have the infrastructure, utilities
and technology to support
businesses

7. Expand post secondary
educational opportunities within
the city

MEANS TO CITIZENS

1. Opportunities to work near
home.

2. Convenient shopping and
services.

3. Opportunities to begin with
an idea, start a business al
grow a business.

4. Businesses contributing to
the cityods t

5. Less burden on the
residential taxpayer.

w

o

SHORT TERM CHALLENGES
AND OPPORTUNITIES

the Acreat

Tapping
momentum
Adequate infrastructure to support
businesses
Targeting
Appropriate
location

Unified economic development effort
Cityds role and ac
development

Economic recession: availability of cred
and new business attraction

busi ness
busi ne

LONG TERM CHALLENGES
AND OPPORTUNITIES

Funding for economic development
activities

Competition from other communities an
Linking economic development to arts
and culture and higher education
Citydés role and
development

ac
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City of Eustis

Plan 2009 - 2014

POLICY ACTIONS 2009 MANAGEMENT IN PROGRESS 2009
PRIORITY
1. City Economic Development Strategy] Top Priority | 1. Business Retention and Expansion

Policy, Role, Goal Direction and Program: Data Analysis and Plan

Approach . _
. _ — 2. Branding Plan: Adoption and

2. Communlty Redeyelopment Agency. Top Priority Implementation of Marketing Strategy

Action Plan, Funding and Project PO
. 3. Devel opersd fATool

Priority

3. Alternative Energy Project Top Priority

4. Foundation Property/Sharps Property| Top Priority ON THE HORIZON

Redevelopment

1. Green, Renewable, Solar Energy

MANAGEMENT ACTIONS 2009 Business Attraction Strategy

PRIORITY 2. University Center an®rogram: Analysis
1. Stimulus for Capital | t and Swaleay
. [0} riori . . . .
'MUILS TOT --apital ‘mprovemen b ! 3. City Policy on Business Incentives:

Program: Strategy, Plan and Actions

2. Small Business Incubator: Location,
Agreement Funding, Staffing

Direction and Actions
4. Ecotourism: Strategy and Funding

5. Economic Development Website:
Development

16



City of Eustis

Plan 2009 - 2014

& Goal 4: Vibrant Downtown
on the Lakefront

a > w0 DN

OBJECTIVES

Develop Downtown as the focal
point and community destination

Develop mixed use complex

Develop marina

Develop a full service hotel

More people living and working ir
Downtown with availability of
necessary retail

Expand for public access and ust¢

More pedestrian friendly and
walkable

MEANS TO CITIZENS

Attractive, clean and safe
Downtown and lakefront.

More leisure choices in Downtow
and along the lakefront.
Maintaining the character and
charm of Downtown.

Community events, festivals and
celebrations in Downtown and
along the lakefront.

Downtown becoming a destinatio
for residents.

17

SHORT TERM CHALLENGES

AND OPPORTUNITIES

Public owned land and land
acquisition

Traffic flow pattern with
pedestrian conflicts

Economic recession and private
investment

Unrealistic property values and
expectations

Lack of attractive gateways

LONG TERM CHALLENGES

ok

AND OPPORTUNITIES

Business and developer attractiol

Maintaining the charm, character
and history

Working with business owners ar
property owners

Finding project investors
Underutilized properties

Lack of residential units and
support services

Funding for City projects and
activities



City of Eustis

Plan 2009 - 2014

POLICY ACTIONS 2009 MANAGEMENT IN PROGRESS 2009
PRIORITY
1. Foundation Property Redevelopment: 1. Brownfield Program: Funding and
Analysis, Direction and Funding Actions
2. Downtown Stormwater Facility: Desig
and Funding
ON THE HORIZON
3. Downtown Streetscape Project:
Concept.ual Design .an.d Fun.dlng 1. Marina:Definition of Scope, Direction
(Magnolia and Eustis including One
Way Streets) 2. Hotel Attraction: Strategy and Actions
MANAGEMENT ACTIONS 2009 3. Arts/Culture Partnerships: Direction an
PRIORITY Criteria
1. State Road 19 Two Way Streets: 4. Sharps Park: Redevelopment
Analysis, Direction, State Agreement,
Plan and Funding (Grove and Bay) 5. Canoe/Kayak Launch Facility

6. Lakewalk Repairs and Funding

7. Grove and Bay Streetscape and Traffic
Calming Design and Funding

18



City of Eustis

Plan 2009 - 2014

<

OBJECTIVES

Maintain financial reserves
consistent with city policies

Use technology to increase
productivity, operating efficiency
and customer service

Better utilization of city resource
to support community
organizations

Maintain a professional,
productive, weltrained and
service oriented city workforce
Develop a rate/fee structure to
recover cost of services
Reduce city re:
city services provided to county
residents

Recurring resources to support
defined services, service levels
and infrastructure maintenance

Effectively utilize grant programs

@ Goal 5: Financially Responsible City
Providing Highest Quality Services

MEANS TO CITIZENS

1. Value for their tax dollars and
fees.

2. City services that are reliable
and responsi ve
communityodéds ne

3. Convenient access to city
services and information.

4. Protection of property values.
5. City investing in the
communityds fu

19

SHORT TERM CHALLENGES

AND OPPORTUNITIES

Recruiting and retaining quality city
employees

Stimulus package and other outside
funding sources

State actions to reduce city revenue

Residents lack of understanding of
city services and finances

Neglected city infrastructure needin
major investment for maintenance
and upgrade

Citydbs current f

Economic downturn and impact on
city revenues

LONG TERM CHALLENGES
AND OPPORTUNITIES

City services and relationship Lake
County

Raising energy costs
Increasing state and federal manda

Funding city services and
maintenance

Unrealistic expectations of citizens



City of Eustis

Plan 2009 - 2014

POLICY ACTIONS 2009
PRIORITY

Utility Rates: Study and Policy
Direction

Program

Community Organization Funding:
Policy Framework and Criteria

MANAGEMENT ACTIONS 2009

PRIORITY
Information Technology Plan:
Development, Direction and Fundin
Financial Strategy for Services

Delivered to : Evaluation, Direction
and Actions

Grants Program: Evaluation and
Direction

MANAGEMENT IN PROGRESS 2009

Budget and Service Business Plan: Developme

Health Insurance and Group Insurance Benefit
RFP and Decision

Performance Management System: Update
Purchasing Policies and Procedures: Revision
2010 Census: Preparation

High Priority
Five Year Capital Improvement High Priority

10

ON THE HORIZON

Advanced Life Support: Direction on
Service Levels

Revenues for Infrastructures: Study and
Policy Direction (Non Utility)

Meter Reading Automation: Analysis,
Direction Funding

Police Staffing: Evaluation, Direction and
Funding (Link to Service Level)

Public Safety Communications and Reco
Management System: Upgrade Plan and
Funding

Public Safety Facilities and Staffing:
Evaluation and Direction

Competitive Pay System: Analysis and
Policy Direction

Leisure Services Fees: Evaluation and
Direction

Eastern Water/Wastewater Plant: Analysi:
and Direction

Street Rebuilding and Resurfacing Maste
Plan and Funding Direction

20



City of Eustis

Action Policy Agenda 2009

TOPPRIORIT f L,,’/_:J Alternative Energy Project

f'??: Joint Planning Area / Interlocal Service Boundary Agreement with Lake County and

Other Cities (initiated)
L{L‘/J City Economic Development Policy, Role, Goal Direction and Approach

L,’i,,/J Community Redevelopment Agency: Action Plan, Funding and Project Priority
S- L,,’L,/J Foundation Property Redevelopment: Analysis, Direction and Funding

HIGH PRIORITY f Green City Certification

f Commuter Rail Strategy: Development, Actions
A%

iz Sidewalk Policy: Development

S, Downtown Stormwater Facility: Design and Funding

S. Downtown Streetscape Project: Conceptual Design and Funding

&

</ Utility Rates: Study and Policy Direction

e .. .
@) Five year Capital Improvement Program

fg: Comprehensive Plan: Update [on hold for 2009]

21



City of Eustis

Management Agenda 2009

TOPPRIORITY

 © Sustainability Staff Position: Direction and Funding

/O

iz LDR Revision: Completion

\«“J Stimulus Strategy for Capital Improvement Program, Plan and Actions

¥ Information Technology Plan: Development, Direction and Funding
HIGH PRIORITY

b Energy Conservation: Short Actions
./ﬂ\: Gateway/Wayfinding Signs Study: Complete Funding and Implementation
.S. State Road 19 Two Way Streets: Analysis, Direction, Plan and Funding

$ Financial Strategy for Services Delivered to County Residents: Evaluation,

Direction and Actions
22



City of Eustis

Management in Progress 2009

A
ii 2035 Transportation Plan (Participation with MPO) (4/10)
A
i EAR (Evaluation and Appraisal Report) (12/09)
A
il: DCA on Wekiva Amendments: Settlements (6/09)
L,”'_:J Business Retention and Expansion program: Data Analysis and Plan (12/09)
L'»f’_:J Branding Plan: Adoption and Implementation Marketing Strategy (TBD)
£ Budget and Service Business Plan: Development (6/09)
<’ Health Insurance and Group Insurance Benefits: RFP and Decision (7/09)
<’ Performance Management System: Update (10/09)
&/ Purchasing Policies and Procedures: Revision (7/09)

“[¢ Septic Tank Study: Completion and Actions (10/09)
23



City of Eustis

Management in Progress 2009 (continued)

't Comprehensive Plan: Green Gas Reduction (2010)

/X

ili Capital Improvement Element (Comprehensive Plan): Completion (12/09)

/X

ili Code Enforcement Program: Evaluation of Effectiveness and Efficiency,

Direction, Ordinance Changes (12/09)

) Devel opers’ “Tool Kit 7 : Devel opn
,S, Brownfield Program: Funding and Actions (TBD)

/X
A2 NEV (Neighborhood Electric Vehicles): Route Destination, Signage and Enforcement

$ 2010 Census: Preparation (12/09)

24
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