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Left to Right ï Commissioner James T. Rotella, 
Mayor Evelyn H. Smith, Commissioner Jonnie C. 

Hale, Commissioner Karen LeHeup-Smith and 

Vice Mayor Scott M. Ales 

Mayorôs Message 
 

Thank you for allowing me to serve one more  
time as Mayor of Eustis.  I accept the challenges  
and the opportunities we have facing us this  
year and believe 2008 will be one of the most  
important years in our 125 year history.  This is  
an exciting time to be living and working in Eustis. 
 
I want you to take a short visual train ride with me as we visit exciting 
places in Eustis.  Our strategic plan that we put together in 2007, with 
input from our citizens, will be our map for our 2008 short trip.  We 
need to implement this plan for 2008 and I intend as Mayor to lead us 
to accomplish this implementation. 
 
OK now ALL ABOARD!  Our first stop will be City Hall to see the final 
result and completion of the best and most progressive 
Comprehensive Plan and Land Development Regulations.  These 
documents will allow us to build better residential communities than 
any other city in Central Florida.  We will continue to follow the 
mandate of the citizens for slower and more responsible growth. 
 
Also, we will see our City Hall demonstrating that good values 
shouldnôt be a thing of the past.  Our citizens will be treated with 
honesty and fairness and we will all work together and work hard to 
make Eustis city government more efficient and transparent for the 
citizens and taxpayers of Eustis. 
 
Our second stop will be to visit downtown Eustis.  Letôs visit the old 
Florida Hospital Waterman property, where we will roll out conceptual 
drawings and where we will plan what will become a beautiful and 
inviting downtown that blends with our Lake Eustis waterfront and 
designed to demonstrate Floridaôs character. 
 
Eustisô downtown will be a home for small businesses.  An example of 
what we want for business in the downtown is the recent opening of 
the renovated Bay Pharmacy and their continued investment of 
$650,000 in downtown Eustis.  This was a very special grand opening 
on January 4

th
 and 5

th
.   

 
We need to next stop on Monterey, Chesterfield and Lakeview to visit 
the neighborhoods affected by the tornado.  I want us to remember the 
spirit of helping our neighbors, and the way we came together after the 
tornado and have that same spirit and togetherness carryover into 
other city efforts and projects in 2008. 
 
Our fourth stop has us visiting some special places, such as Bay 
Street Players, Eustis Art Museum, Eustis Historical and Citrus 
Museum and Lake Eustis Institute.  These are examples of facilities 
that will make Eustis a destination for arts, culture and learning. 
 
As we chug, chug along through our tree canopied streets, which 
demonstrate our commitment to being a Tree City USA, we approach 
our fifth stop, the Trout Lake Nature Center.  This Center is a 
showcase of our Cityôs natural resources and beauty. 
 
Our little train pulls away from the Center and we cross SR 44 and 
stop to view 77 acres.  These 77 acres can become fields and 
playgrounds that are opportunities for an active lifestyle for all ages.  
Our little train could go on and on, but it is time to choo-choo back to 
City Hall and take care of the rest of the nightôs business. 
 
As we pull into our station at City Hall, we see City Manager, Paul 
Berg, hanging up a sign for our arrival.  The sign says:  Show the 
Hometown Spirit---We SERVE, We are PROFESSIONAL, We act with 
INTEGRITY, We produce RESULTS, We are INVOLVED and We 
practice TEAMWORK.  So Commissioners, letôs go to work. 
 
Evelyn H. Smith, Mayor 2008 
 
 

 

 

 

Paul A. Berg 
City Manager 
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Strategic Planning at the City of Eustis  

During the fall of 2007, the City 

of Eustis underwent strategic 

planning, with the help of Lyle 

Sumek, of Sumek Associates, 

Inc.  The strategic planning 

process helped the City 

Commission and City staff, 

set new priorities for the future, 

which were, in turn, used to 

develop strategic goals and 

objectives for the next five (5) 

years.  A new vision for Eustis 

in 2022 and mission statement 

were developed, along with a 

set of core beliefs or principles 

by which the City Commission 

and staff will be strongly 

committed.   

 

Developing a strategic plan 

took three months and 

required a huge commitment of 

both time and energy by 

everyone concerned.  The end 

result, however, was very 

positive and provided the City 

Commission, as well as City 

staff, with a sense of purpose 

and direction for the future.  

With the new strategic plan, 

the City will be creating and 

nurturing a financially stable, 

high performance organization 

that values customers, 

operational excellence and the 

Cityôs most valuable human 

and physical assets.   

 

 

 

 

 
City Commission 

Policy Agenda ï 2007- 2008 
 
TOP PRIORITY GOALS 

 Land Acquisition of Strategic Parcels 

 Marina Development ï Feasibility Study  

 Boat Festival Development 

 Update of Community Redevelopment Plan 

 Citywide Trails Program and Land 

Acquisition 

 Rental Registration and Inspection 

Program 

 

HIGH PRIORITY GOALS 

 Planning Commission ï Policy Direction 

 Downtown Beautification Program 

 Artists Attraction Program 

 Annual Arts Program 

 Green City Initiative 

 New Alternative Revenues Study 

 

 

Eustis Vision  

Eustis 2022 is a friendly hometown, a community 

for families and a destination for arts and culture. 

Our City has a thriving downtown and waterfront, 

has quality neighborhoods and is a home for small 

businesses. 

Our residents enjoy our natural resources and 

beauty, opportunities for an active lifestyle and 

easy movement within the City and to the region.   

 

Eustis Mission  

The Mission of the City of Eustis is to provide 

municipal services of the highest quality in a 

financially prudent and customer friendly manner. 

The City partners with our community and engages 

residents to create a superior quality of life.   
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Strategic Planning at the City of Eustis  

City of Eustis 
Core Beliefs 

 
Show the Hometown S-P-I-R-I-T 

 
S 
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Eustis A Finalist in òCities of Excellence Awardó 

 

In 2007, the City of Eustis was a finalist in the  

Florida League of Cities ñCities of Excellence  

Awardsò.  Begun in 2004, the goal of this program 

is to focus public attention on the countless good  

things cities do to improve the quality of life in  

Florida.  Other finalists included Delray Beach,  

Fort Walton Beach, Miami Beach and Port Orange, who won the award.   

 

As a finalist, the City received a beautiful ñMUNIò award, which was 

presented at an awards luncheon in Orlando on November 9, 2007.  

The City will be featured in the Leagueôs magazine, Quality Cities and 

Website, as well as in articles and news clips around the state.   To 

view a video that the City submitted for the award, visit the cityôs 

website at www.eustis.org.   
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In the evening hours of Friday, September 20, 2007, 

the City of Eustis was struck by an F-1 tornado that 

devastated some of its oldest neighborhoods.  The 

strong winds of the tornado ripped through the City 

damaging homes, businesses, trees, cars and lives.   

All the devastation was balanced by one very 

important statistic-----there were no lives lost and 

there were no severe injuries. . .  

The final damages caused by 

the 105 mph winds of the 

tornado were estimated to be 

approximately $6.7 million, 

which included damages to 

140 homes and businesses.   

 
The City of Eustis issued 130 

building permits to fix tornado 

damaged homes and 

businesses.  City workers 

hauled away more than 13,000 

cubic yards of storm debris, 

during 870 trips by city trucks.  

The storm cost the City 

approximately $150,000 in 

fees from private contractors to 

trim and remove trees, as well 

as overtime for police, 

firefighters and other city 

employees. 

 
The City was assisted in the 

cleanup by Lake and Sumter 

Emergency Recovery 

(LASER), a non-profit group 

that was formed to help the 

victims of the deadly February 

2
nd

 tornado in Lady Lake.   

 

Volunteers from LASER came 

from all over the county and 

cleared brush, sawed limbs 

and picked up trash.  The City 

is very thankful to the 

volunteers who helped speed 

up the process.  They were 

able to do what city workers 

cannot do because of liability 

issuesðenter private property 

to pick up limbs, debris, trash, 

etc. 

 

 

 

 

ñThat night I saw our City 

come together to help each 

other.  I just wanted to tell you 

how proud I am to live here.  

The response was 

immediateé..This letter is to 

tell you that the City has done 

a great jobéò 

 
----Lynn Broadway 

Hillcrest Court 
 

September 20, 2007 Tornado  
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Lake and Sumter Emergency 

Recovery (LASER), with the help of 

a local landscaping company, 

organized a block party on 

November 10, 2007, to help spruce 

up yards damaged by the tornado.   

 

Neighbors, volunteers and city 

employees all pitched in to help 

plant trees and shrubs.   

In order to assist the victims 

of the September 20
th
 

tornado, the City extended 

the deadline residents and 

business owners had to 

apply for building permits to 

repair property.  The City 

Commissioners in a special 

session also voted to give 

rebates to property owners 

for building fees for repairs, 

saving citizens over $10,000 

in fees.   

 

On November 10, 2007, a 

block party was organized by 

Lake and Sumter 

Emergency Recovery 

(LASER), with the help of a 

local landscaping company.  

ñQuality by Designò, ñQuality 

Trees and Shrubsò donated 

the trees, shrubs and other 

plant materials, while 

volunteers and city residents 

assisted with the planting.  

Each house that was 

identified with severe 

tornado damage was 

targeted to receive a canopy 

tree, 25 three-gallon shrubs 

and 20 one-gallon shrubs.   

 

The process of working their 

way back to normal had 

begun and it is hoped that in 

the coming year, tornado 

victims can slowly but surely 

continue to heal the wounds 

caused by this devastating 

event.   

Working Our Way Back to Normal. . .  
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With the retirement of the 

Cityôs Development Services 

Director, Alton Roane, the City 

is recruiting a new director.  

Some of the priorities facing 

the new director will include: 

 

 Implementation of a 

revised comprehensive 

plan and new land 

development regulations 

emphasizing managed 

growth; 

 Working with development 

interests in a positive and 

proactive manner; 

 Supporting economic 

development of clean 

industries with emphasis 

on job creation, while 

protecting the best 

interests of the City; 

 Working with the Lake 

Community Foundation to 

redevelop the former 

Florida Hospital Waterman 

site; 

 Planning for continued 

responsible growth and 

Planning for Smart, 

Managed G rowth in the  

City of Eustis  

 

 

 

2007 was an important year for the 

future of the City of Eustis.  Due to 

concerns regarding rapid growth and 

development, as well as issues relating 

to ñopen spaceò the City Commission 

issued a six (6) month moratorium on 

development in the spring of 2007.  In 

July, a community planning and design 

firm was contracted to revise the Cityôs 

land development regulations and a 

new City Manager, Paul Berg, was hired 

to carry forward the City Commissionôs 

vision.   

 

Throughout the fall, the public was 

encouraged to provide 

recommendations at various public 

meetings.  The moratorium on 

commercial building was lifted in 

November, however, the moratorium on 

residential development was extended 

another six (6) months to allow 

additional time for the revisions.   

 

development; 

 Streamlining the 

development and 

permitting process; 

 Researching ways to 

incorporate 

environmentally sensitive 

ñgreenerò development 

standards; 

 Planning for traffic and 

parking in the downtown 

area; 

 Update of the Cityôs 

Redevelopment Plan. 
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Making the City Beautiful  

If you havenôt been on South Bay Street 

lately, you have missed a lovely site!  

Development Services staff worked closely 

with the Public Works Department last year 

in creating a landscape design on a newly 

created retention pond.  This area typifies 

what the City strives to achieve in 

beautification with ñFlorida Friendlyò 

landscaping and utilizing ñBest Management 

Practicesò for handling storm runoff.  The 

pond has a fountain and is surrounded by a 

stucco fence with metal infills.  The area is 

landscaped with crape myrtles, cypress trees 

and shrubbery.   

 

Other beautification projects include: 

 The Historic Preservation Board 

received funding this year to design 

and install pole mounted bronze 

signage to delineate entries into the 

Washington Avenue Historic District. 

 In January 2007, the City of Eustis 

Community Redevelopment Agency 

demolished eight (8) abandoned and 

dilapidated structures in the 

redevelopment area as part of the 

 

 

 

Abandoned and 

Dilapidated Structures 

Program. 

 Installation of a 

sidewalk on Palmetto 

Street from Johnson 

Street to Carolyn 

Lane. 

 The relocation of 

overhead utilities to 

underground along 

Eustis Street, 

relocation of a 

transformer in the alley 

off Grove Street and 

addition of new street 

lights.  This project is 

through a CDBG 

Commercial 

Revitalization Grant 

awarded in January 

2007. 

 

 

. . . Mounted bronze 

signage has been installed 

on Washington Avenue to 

delineate entries into the 

Washington Avenue 

Historic District. . .  
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Eustis Receives 2007 Tree City USA Growth Award  
 

 

 

The City of Eustis has been 

named a Tree City USA by the 

National Arbor Day Foundation 

to honor its commitment to 

community forestry.  This is the 

sixteenth year Eustis has 

received this national 

recognition. 

 

Eustis is also the recipient of a 

Tree City USA Growth Award 

for demonstrating progress in 

its community forestry program 

in the following activity areas: 

 

ð Education and Public 

Relations 

ð Continuing education for 

tree workers 

ð Tree-worker safety 

program 

ð Partnerships 

ð Utility partnership 

ð Planning and 

Management 

ð Tree-maintenance 

budget 

ð Tree inventory and 

analysis 

ð Computerized tree-

management system 

ð Standards and 

specifications 

 

The prestigious Growth Award 

recognizes environmental 

improvement and higher levels 

of tree care in Tree City USA 

communities.   

 

The Tree City USA program is 

sponsored by the Arbor Day 

Foundation in cooperation with 

the National Association of 

State Foresters and the USDA 

Forest Service. 

 

Eustis has met the four 

standards to become a Tree 

City USA:  a tree board or 

department, a tree care 

ordinance, a comprehensive 

community forestry program 

and an Arbor Day observance. 

 
 

ñTrees in our cities and towns 

help clean the air, conserve soil 

and water, moderate 

temperature and bring nature 

into our daily lives.ò 

 

John Rosenow 
Chief Executive 

Arbor Day Foundation 
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The City of Eustis was recently 

selected to receive a $370,000 

grant from the Florida 

Department of Transportation 

to fund approximately one mile 

of sidewalk in the Washington 

Avenue right-of-way.  The new 

five-foot wide sidewalk will 

extend from Abrams Road east 

to Fahnstock Street and will 

provide continuous sidewalks 

to Eustis Elementary School. 

 

The purpose of the federally 

funded Safe Routes to School 

Program is to enable and 

encourage children in grades 

K-8, including those with 

disabilities, to walk and bicycle 

to school; to make walking and 

bicycling to school safer and 

more appealing; and to 

facilitate the planning, 

development and 

implementation of projects that 

will improve safety and reduce 

traffic, fuel consumption and 

air pollution in the vicinity of 

schools. 

 

With the construction of the 

sidewalk, 180 elementary 

students within two (2) miles of 

the school will be afforded the 

opportunity to walk or bicycle 

to school. 

 

In other areas, the City is also 

involved in efforts to make 

Safe Routes to School Project  

routes to school safer for 

children.  In 2006, the City 

received a grant for $300,000 

to construct a five-foot wide 

sidewalk on Titcomb Street 

from Golflinks Avenue to 

Woodward Avenue for children 

who attend Eustis Elementary.  

In addition, Lake County plans 

to construct a sidewalk along 

Bates Avenue from Wall Street 

to Estes Road, for children 

walking and bicycling to the 

Curtright Campus and Eustis 

Middle School. 

 

For more information about the 

Safe Routes to School Project 

in Eustis, please contact 

Frances Nipe, Development 

Services Department at 352-

483-5460. 

 

 

 

 

 

 

. . . The purpose of the Safe 

Routes to School Project is to 

make walking and bicycling to 

school safer and more appealing 

to children in grades K ï 8. . . 
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City of Eustis Revenue Budget 2007-08

 Fund Transfers

9%

Misc.

 4%

 Utility Taxes

 18%

 Business

License & Permits

 1%

 Non-Business License & 

Fees

 3%

 Intergovt'l Revenue

11%

 Charges for Svcs.

7%

 Fines & Forfeitures

1% Property Taxes

35%

 Franchise Taxes

 11%

 

 
     Where do Cit y dollars come from?  

 

 

 

            Wh ere do City dollars go?  
 

 

 

FY 2007 ð 2008 General Fund Budget - $14,981,436 

 Non-

Departmental 

14%

 General Govt.

 23%

 Leisure Svcs

 17%

 Public Works

 3%

 Public Safety

 43%
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Allocation of Eustis Millage Rate

Lake County School

41%

Lake County Debt Service

1%

Lake County Board

24%
City

24%

St. Johns Water Management

2%

Lake County Ambulance

2%

Lake County Water Authority

1%

North Lake Hospital 

5%

Lake County Board

Lake County Debt Service

Lake County School

Lake County Water Authority

North Lake Hospital 

Lake County Ambulance

St. Johns Water Management

City

 

How Much of Your Total Tax Bill  
Goes to the City of Eustis  

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In an effort to improve police community 

relations, the Eustis Police Department has 

begun to take a more proactive approach to 

addressing the Cityôs public safety needs and 

concerns.  A Targeting Areas of Community 

Concern (TACC) Team has been formed, in 

an effort to reduce crime, and is focusing on 

more positive interactions with the 

community, while at the same time giving the 

department the ability to focus additional 

resources in targeted areas and 

neighborhoods.   

 

One of the Teamôs first efforts was to 

address a number of public safety concerns 

expressed by a group of residents in one of 

the Cityôs historic districts.  Working with 

these residents, the Team facilitated a block 

party, giving residents an opportunity to 

interact with one another and members of the 

Cityôs Police and Fire Departments in a social 

setting.  The block party also gave the TACC 

Team the opportunity to promote 

neighborhood awareness and crime 

prevention.   

 

Members of the TACC Team have also 

focused on developing a closer relationship 

with our communityôs youth.  Working closely 

with members of the Cityôs Recreation 

Department, the Police Department 

sponsored a back-to-school event for 

children participating in the Cityôs summer 

recreation program.  With funds raised from 

selling dinners at the 1
st
 Friday Street 

Festivals, the Police Department purchased 

backpacks and school supplies for over 30 

children.   

 

The opportunity was used to provide the 

children with an educational experience.  

 

Police Focusing on Community Relations  
 

 

 

 

éA Targeting Areas of 

Community Concern 

(TACC) Team has been 

formed and is focusing on 

more positive interactions 

with the communityé 

 

. . . backpacks and 

supplies have been 

purchased for over 30 

children with  funds raised 

from street festivals . . .  

Each child, accompanied by a 

police officer, was given two 

dollars with which to purchase 

a backpack and a variety of 

school supplies, all nominally 

priced.  This forced the 

children to make choices on 

what type of supplies they 

wanted, leaving them with a 

sense of responsibility.   

 

The Police Department has 

also initiated a number of 

public safety campaigns and 

programs, using the 

departmentôs electronic sign 

board and a variety of 

brochures to educate the 

public during special events on 

topics such as gun safety, drug 

awareness, child restraint, 

traffic laws, etc.  The 

department has received a 

number of laudatory comments 

regarding these campaigns 

and programs.   
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