ACTIONS TAKEN AT THE
ORGANIZATIONAL MEETING
January 8, 2008

1. The Commission voted 5-0 to elect Evelyn H. Smith to serve as Mayor for the 2008 calendar
year.

2. The Commission voted 5-0 to elect Scott M. Ales to serve as Vice-Mayor for the 2008
calendar year.

3. The Commission voted unanimously to adopt the 2008 Commission Policies as written.

4. CONSENSUS: It was the consensus of the Commission to direct Staff to put together a

format and criteria for Commission policies.
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