

















MOTION by Commissioner Hale / SECONDED by Commissioner Rotella to accept the

recommendation of the Finance Director regarding Investment Authorization 2008-1 and Investment
Authorization 2008-2.

Motion approved unanimously

Commissioner Rotella suggested that at a future time the City consider using safe and secure
investment options in gold.

IX. REPORTS

Commissioner LeHeup-Smith
¢  The League of Cities report, which each Commissioner received tonight on disk, is on Chanel 22.

Commissioner Rotella

e The City will be receiving some issues from the Metropolitan Planning Organization (MPO) regarding
transportation. He requested that the Commission bring their transportation priories input to the next
commission meeting as these issues effect the MPO’s legislative agenda and transportation guidelines.

e He thanked City Staff for their assistance this past year during his tenure as Mayor.

Commissioner Hale
e  She thanked the City Staff for their volunteer efforts during the holiday season.

Vice-Mayor Ales — No Report

e For the record, he voted incorrectly at the December 20, 2007 — Regular City Commission Meeting on
Consent Agenda Item 3 regarding the Revenue Enhancement Workshop for January 10, 2008 at 5:00
p.m. This program has taken on increased importance with the recent revisions by the State of Florida
limitations on property taxation. The program provides for the review of various local fee ordinances to
identify alternatives in generating alternative sustainable revenue sources. He feels that this workshop is
designed to displace the tax relief the Florida legislature afforded the State’s constituents so he will not be
attending the workshop.

Commissioner Hale agreed that the program is designed to have fees put in place of the legislative tax
relief and also will not be attending the workshop. It is the City’s responsibility to figure out how to deal
with the loss of revenue internally without making the taxpayers pay for the loss of income to the City.

Commissioner Rotella stated that the City does not need to play a **shell game” and just shift fees around.
If the revenues drop, the City must tighten its belt. He does not plan to attend the workshop on Thursday.
If the meeting were designed to generate funds from outside sources he would support that, but not to just
add more fees.

Mr. Berg noted that he will cancel the Commission portion of the workshop.

Mayor Smith
e The Mayor’s message served as her report.

City Manager

o He referred to a letter to Marilyn Crotty dated January 3, 2008 RE: Eustis Contract/Visioning. He had
directed Mr. Roane to discontinue the visioning process with the [nstitute of Government.

e He requested authority to leave the lights on downtown until the end of the 125™ Anniversary
Celebration. The cost is estimated to be $2,000.

Commissioner LeHeup-Smith asked about using landscape lights during the year when the string lights are
removed. She also noted that the base connections of several of the flood lights in Ferran Park were swinging
back and forth during the Toast to Eustis event.

Commissioner Rotella asked about the possibility of getting a flood light on the heron in Ferran Park.
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City Attorney - No report.

Finance Director

The laptop computers given to the Commissioners last meeting are one portion of the audio-visual
program. The next step is Audio-Visual (AV) enhancements to the Commission Room to assist in
presentations. He is serving as Chairman of a committee appointed by Mr. Berg. The committee has met
several times to view presentations regarding the AV enhancements, live-streaming, and software to aid
in the paperless agenda. The committee members include: Judy Roberts, City Clerk; Tracy Jeanes,
Purchasing Director; Wayne Robinette, [T Director; Steve Moulden, IT Support Specialist; and Richard
Hoon, Executive Assistant to the City Manager. In February, the Commission will see a presentation for
the audio-visual enhancements.

ADJOURNMENT: 9:40 p.m.
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JUBY ROBFRTS, CMC EVELYN H. SMITH

City Clerk

Mayor/Commissioner
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