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INTERGOVERNMENTAL COORDINATION 
GOALS, OBJECTIVES AND POLICIES 
 
 
GOAL 1:  INTERGOVERNMENTAL COORDINATION 
Promote adequate coordination among local governments in the Eustis area and with 
other public agencies on all matters of mutual interest. 
 
OBJECTIVE INT 1.1:   LAND USE AND DEVELOPMENT 
To coordinate with adjacent local governments on mutual land use and development issues. 
 

Policy INT 1.1.1: Dispute Resolution Process 

The City shall, use the dispute resolution process of the East Central 
Florida Regional Planning Council, if and when conflicts of purpose among 
jurisdictions cannot be resolved locally. 
 

Policy INT 1.1.2: Joint Process 
The City shall continue to observe and uphold the requirements of the inter-
local agreement executed by all affected entities that include Lake County, 
the other municipalities in the county, the Lake County School Board, and 
any other appropriate local government service providers, to establish joint 
processes for collaborative planning and decision-making.  The joint 
processes included in the agreement include: 
 
a. Population projections; 
b. Public school siting; 
c. The location and extension of public facilities subject to 

concurrency; and 
d. The siting of facilities with countywide significance, including locally 

unwanted land uses.  
 

Policy INT 1.1.3: Joint Planning Agreement with Lake County  
The City shall continue to observe the joint planning area agreement with 
Lake County which includes provisions regarding the possibility of joint 
infrastructure service areas and a statement from the county that it will not 
encourage the incorporation of any new municipalities within the Eustis 
Planning Area. 
 

Policy INT 1.1.4: Secondary Educational Institution 
The City shall recognize a campus master plan if a state-run post-
secondary educational institution locates within the Eustis Planning Area, 
and it is adopted through the process set out in Chapter 240.155, FS. 
 

Policy INT 1.1.5: Amending the Joint Planning Agreement with Lake County 
The City shall amend the joint planning agreement with Lake County as 
necessary to update the location of public utility facilities. 
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OBJECTIVE INT 1.2:  TRANSPORTATION 
To coordinate with adjacent local governments, the Lake-Sumter MPO and the Florida 
Department of Transportation on transportation mobility and transportation service issues 
according to the specific policies listed below. 
  

Policy INT 1.2.1: Transportation Performance Standards 

The City and County shall take actions to coordinate transportation needs 
and land use activities, where transportation performance standards 
adopted by the city are different from those adopted by Lake County for 
county-maintained roads in unincorporated sections of the Eustis Planning 
Area. 
 

Policy INT 1.2.2: Five-Year Work Program 

The City shall continue to meet with the Florida Department of 
Transportation, Lake County, the Lake-Sumter MPO and adjacent 
municipal jurisdictions annually to ensure that the FDOT Five-Year Work 
Program adequately reflects local needs. 
 

Policy INT 1.2.3: Regional Bicycle and Trails Network 
The City shall coordinate with the Lake-Sumter MPO in implementing the 
regional bicycle and trails network identified in its 2035 Long-Range Plan. 
 

Policy INT 1.2.4: Regional Mass Transit Systems 
The City shall coordinate with the Lake-Sumter MPO and Lake Xpress in 
implementing the regional transit systems plan identified in the MPO’s 2035 
Long Range Plan. 
 

Policy INT 1.2.5: Transportation Impact Fees 
The City shall coordinate with Lake County in implementing a 
transportation impact fee system to support mobility improvements 
consistent with the City’s vision. 
 
 

OBJECTIVE INT 1.3:  UTILITIES 

To continue to coordinate with adjacent local governments and federal, state, and regional 
agencies on issues related to provision of urban services and conservation and protection of 
natural resources which supply urban needs including local and regional water supply plans, 
according to the specific policies listed below: 
 

Policy INT 1.3.1:   Ten-Year Water Supply Plan 
The City will implement the Ten-Year Water Supply Plan Update adopted 
February 2010; will coordinate with  SJRWMD and local governments to 
identify potable water supply, infrastructure and facility projects; potable 
water sources; and estimated project costs; and will provide five year 
updates within one year of the District’s regional water supply plan update. 
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Policy INT 1.3.2:  Water Management District Coordination 
The City will coordinate with SJRWMD in evaluating alternative sources of 
providing potable water and will participate in the development of updates 
to the SJRWMD Water Supply Plan and other initiatives that affect the City.   
 

Policy INT 1.3.3:  Water Supply Project Selection 
The City will work with other jurisdictions to consider the feasibility of 
interconnecting water supply facilities and in the evaluation of alternative 
water supply sources.  
 

Policy INT 1.3.4:  Water Conservation Programs Coordination 
The City shall cooperate with the St. Johns River Water Management 
District in implementing educational and regulatory programs related to 
water conservation, including enforcement of periodic water consumption 
restrictions. 
 

Policy INT 1.3.5 Interlocal Agreements  
The City shall continue to coordinate with Lake County and other 
municipalities in water supply planning and shall observe, support and 
uphold the requirements of the interlocal agreements with Lake County, 
Mount Dora and other relevant entities for the efficient planning of water 
resources and services. 
 

Policy INT 1.3.6:  Intergovernmental Coordination 
The City shall participate in discussions with Lake County, the Lake County 
Water Authority, the St. Johns River Water Management District, the 
Florida Department of Transportation, and others leading to a program 
which (1) establishes reasonable and effective standards and procedures 
which can be applied to existing developed areas as a basis for individual 
or joint improvement programs designed to correct deficiencies and (2) 
delineates intergovernmental solutions to drainage problems in these 
areas.  Such a program will also address or includes: 
 
a. Determination of those basins, sub-basins, and water bodies in the 

Eustis area to be included; 
b. Improvement of existing drainage in unincorporated sections of the 

planning area; and 
c. Establishment of a system to monitor the quality of discharges into 

receiving waters using certain pollution indicators. 
d. Identification of funding sources; 
e. Establishment of stormwater recharge and supplemental stormwater 

irrigation to meet the requirements of the Wekiva Parkway and 
Protection Act; and 

f. Coordination and work with area entities toward joint planning 
agreements to facilitate the planning and implementation of regional 
projects. 
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Policy INT 1.3.7:  Mitigating Existing Impacts 
The City shall implement a phased multi-year program of stormwater 
improvements needed to mitigate existing runoff impacts and remedy 
existing deficiencies, commensurate with available local, state, and federal 
funding.  The City will aggressively seek outside support in the form of 
grants from the Florida Department of Transportation, Florida Department 
of Environmental Protection, the St. Johns River Water Management 
District, and the Lake County Water Authority for the implementation of this 
program. 
 

Policy INT 1.3.8: Disposal Coordination 
The City shall coordinate with Lake County to regulate sources and 
disposal of hazardous wastes, consistent with federal and state guidelines 
and requirements, through the Land Development Regulations and 
collection and disposal activities. 
 

Policy INT 1.3.9: Used Oil and Battery Collection 
The City shall cooperate with Lake County in implementing its used oil and 
battery collection programs according to procedures and timetables 
adopted by Lake County. 
  

 
OBJECTIVE INT 1.4:  NATURAL AND HISTORIC RESOURCES 

To coordinate with adjacent local governments and federal, state, and regional agencies on 
issues related to protection and conservation of local natural and historical resources according to 
the specific policies listed below. 
 

Policy INT 1.4.1: Water Quality Requirements  
The land development review procedures in the City’s Land Development 
Regulations shall continue to mandate that applicants first meet all 
applicable permit requirements relating to water quality, including those of 
the St. Johns River Water Management District and Florida Department of 
Environmental Protection. 
 

Policy INT 1.4.2: Storage and Disposal of Hazardous Materials 
By year-end 2012, the City shall adopt local regulations relating to the 
storage and disposal of hazardous materials consistent with applicable 
federal, state, and county regulations and procedures.  These regulations 
will apply, at a minimum, to the following: 
 
a. Locations and frequencies of land uses which require underground 

or above ground storage of hazardous materials, in relation to 
surface waters, designated wellhead protection areas, and aquifer 
recharge areas and 

b. Leak containment, contingency plans, and inspection and disposal 
procedures not otherwise required by higher regulatory authorities 
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 Policy INT 1.4.3: Mapping Environmentally Sensitive Lands 
The City shall continue to coordinate policies on environmentally sensitive 
lands, as provided for in the Lake County Conservation Element. The City’s 
Land Development Regulations shall continue to regulate these areas 
through one or more of the following approaches: 
 
a. Adopt by reference county regulations and procedures relating to 

matters not covered by city regulations; 
b. Utilize the general information presented in this element, the 

Conservation Element, and the Future Land Use Element as a 
basis for development review; and 

c. Require applications for development of specified types and sizes 
to include information on these environmental resources, including 
assessments of impacts and plans for avoidance or mitigation. 

 
Policy INT 1.4.4: Sensitive Environmental Resources 

The City shall continue to support the Trout Lake Nature Center, Inc. in 
implementing preservation and educational programs for the Trout Lake 
conservation area.  This support may take the following forms: 
 
a. Donation of city-owned land for conservation and nature education 

purposes; 
b. Regulation of adjacent development to maintain the character of 

and access to the conservation area; and 
c. Participation in community awareness and educational programs, 

including nature walks, lectures, and other activities coordinated 
with the City of Eustis Recreation Department. 
 

Policy INT 1.4.5: Historical Resources 
The City shall provide ongoing support to the Eustis Historic Museum and 
Preservation Society, the Lake County Historical Society, Eustis Main 
Street, and other organizations which have an individual or collective 
interest in preserving the architectural and historical heritage of Eustis.   

 
Policy INT 1.4.6: National Register of Historic Resources 

The City shall first invite comment by the Florida Division of Historical 
Resources and the City’s Historic Review Board before rendering a 
decision on the application, where an application for development may 
involve the removal, alteration, or reuse of a historic structure listed on the 
National Register. 
 
 

OBJECTIVE INT 1.5:  RECREATION AND OPEN SPACE 
To coordinate with adjacent local governments and other public providers on issues relating to 
provision of recreation services and facilities and preservation of open space, according to the 
specific policies listed below. 
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Policy INT 1.5.1: Inventory of Public Water Access Points 
The City shall cooperate with Lake County and the Lake County Water 
Authority in preparing an inventory of existing public water access points 
and continue to develop and improve water access facilities in the Eustis 
area, including boat ramps, viewing areas, and nature trails.  This plan shall 
identify opportunities on Lake Eustis and other water bodies in the Eustis 
Planning Area that shall include recommended parking provisions and 
other access criteria. 
 
 
 

OBJECTIVE INT 1.6:  HOUSING AND REDEVELOPMENT 
To coordinate with adjacent local governments and federal and state agencies on issues relating 
to delivery of affordable housing and urban revitalization and redevelopment, according to the 
specific policies listed below. 
 

Policy INT 1.6.1: Coordination with Housing Needs 
The City shall continue to pursue directly or through the Eustis Housing 
Authority and/or agencies of Lake County, available federal and state funds 
to help meet the projected housing needs of very low-, low-, and moderate-
income families and elderly households, and permit participation by the city 
in partnership arrangements with private and non-profit housing providers, 
including the following programs or their successors: 
 
a. SAIL; 
b. Section 8; 
c. Rental Rehabilitation; 
d. Weatherization; and 
e. Section 202. 
f. Community Development Block Grants 
g. HOPE VI 

 
Policy INT 1.6.2: Consult Federal and State Housing Agencies 

The City shall consult with federal and state housing agencies to help refine 
and apply principles and criteria for local housing conservation, code 
enforcement, and rehabilitation activities, such criteria to consider cost of 
repair versus economic value and health and safety issues, among others. 
 

 
OBJECTIVE INT 1.7:  PUBLIC SCHOOL FACILITIES 
To coordinate and fully cooperate with the Lake County School Board as needed to coordinate 
planning activities and maximize the use of available public facilities. 
 
Policy INT 1.7.1: Use of School Facilities by the City 

The City will pursue formalization of existing agreements with the Lake 
County School Board for the use of school facilities for recreation services 
and activities. Agreements should establish a level of service ratio to 
determine the maximum allowable use of the facilities for public access to 
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optimize the use of the facilities and to help the City determine its long-term 
recreation needs. 
 

Policy INT 1.7.2: Recreation Facilities for the County 
The City shall coordinate with the Lake County School Board and Lake 
County to identify opportunities to integrate recreation facilities at school 
property into the recreation system for Lake County.   
 

Policy INT 1.7.3: Shared Use Facilities 
The City shall coordinate with the Lake County School Board, Lake County 
and other governmental units to discuss shared-use opportunities for 
school facilities to be made available for public meetings and other public 
use when they are not being used for their primary purpose. 
 

 
OBJECTIVE INT 1.8:  PUBLIC SCHOOL FACILITIES 
To abide by and enforce the interlocal agreement between the city and school board to require 
cooperation in terms of population projections and school siting. 
 
Policy INT 1.8.1: Annual Reporting for facilities and population projections 

The school board shall provide facilities plans and population projections 
on an annual basis to ensure that consistency is maintained between the 
two. 
 

Policy INT 1.8.2: School Board Planning  
The School Board shall provide the City with any plans to site schools 
within the corporate limits or joint planning area. 
 

Policy INT 1.8.3: Land Use Plan Amendments 
The City shall provide to the school board all applications for land use plan 
amendments that have the potential of increasing residential density and 
that may affect student enrollment, enrollment projections, or school 
facilities.  
 

Policy INT 1.8.4:  School Board Member Local Planning Agency 
The City shall allow a member of the school board to sit on the local 
planning agency and comment on proposals that have the potential to 
increase density. 
 

Policy INT 1.8.5:   Lake County Educational Concurrency Review Committee 
The City shall take part in the Lake County Educational Concurrency 
Review Committee established by the County, School Board and 
municipalities that shall meet at least annually, but more often if needed, as 
outlined in the Interlocal Agreement between Lake County, Lake County 
School Board and Municipalities for School Facilities Planning and Siting, 
and will hear reports and discuss issues concerning school concurrency. 
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Policy INT 1.8.6:   The Joint Staff School Concurrency Review Group 
The City shall take part in the Joint Staff School Concurrency Review 
Group, comprised of Staff of the County, Cities, and School Board, that 
shall meet at least quarterly, as outlined in the Interlocal Agreement 
between Lake County, Lake County School Board and Municipalities for 
School Facilities Planning and Siting, to discuss issues concerning school 
concurrency.  These issues shall include but not be limited to land use, 
school facilities planning, including such issues as population and student 
projections, level of service, capacity, development trends, school needs, 
co-location and joint use opportunities, and ancillary infrastructure 
improvements needed to support schools and ensure safe student access.  
The School Board staff shall be responsible for making meeting 
arrangements. 
 

 
OBJECTIVE INT 1.9: INTERGOVERNMENTAL COORDINATION WITHIN THE WEKIVA 
SPRINGS OVERLAY PROTECTION DISTRICT   
To coordinate with other local governments located in the Wekiva Springs Overlay Protection 
District to ensure a consistent approach to springs, springshed, and aquifer protection. 
 
Policy INT 1.9.1:   Cooperation with Local Governments and Agencies   

The City shall coordinate with local governments and regulatory agencies 
within the Wekiva Springs Overlay Protection District regarding land 
development regulations, stormwater management, and other matters that 
impact the springs and springshed.  
 

Policy INT 1.9.2:   Water Resource and Supply Planning   
The City shall pursue joint strategies with the SJRWMD and local 
governments within the Wekiva Springs Overlay Protection District for 
protection of water resources through water supply planning, specifically 
addressing identification and use of alternative water sources. 
Development shall occur only when adequate water supplies are 
concurrently available to serve such development without adversely 
affecting local or regional water sources, or natural systems. 

 

Policy INT 1.9.3:  Joint Land Acquisition Strategies   
The City shall pursue joint strategies with local governments within the 
Wekiva Springs Overlay Protection District regarding land acquisition 
efforts and conservation easements for protection of water resources, 
environmentally sensitive lands and open spaces. 
 

 
OBJECTIVE INT 1.10: WASTEWATER TREATMENT COORDINATION 
To coordinate with the Department of Health regarding on-site sewerage treatment and disposal 
systems located in the Wekiva Springs Overlay Protection District to ensure a coordinated 
approach to the provision of wastewater treatment. 
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Policy INT 1.10.1:   On-site Sewage Treatment and Disposal Systems   
The City shall coordinate with the county health department regarding the 
owners of on-site sewerage treatment and disposal systems that will be 
required to connect to central sewer facilities, and owners of on-site 
sewerage treatment and disposal systems that will remain, including those 
that require a department of health permit or permit modification, because 
of failing systems or systems requiring major repairs. 
 

Policy INT 1.10.2:   Notification of Central Sewer Availability   
The City shall coordinate with providers of public and private sewer 
systems regarding the process for notification of existing owners of the 
availability of central sewer facilities. 

 


